ABSTRACT
UNLOCKING THE HEART OF A MENTOR: REFLECTIONS OF MENTORING
BY PASTORS OF LARGE CHURCHES
by
L. Nelson Naicker
The purpose of this study was to determine the essential qualities of a mentor and
how they impact the life and ministry of a young, inexperienced pastor. The subjects
were the pastors of churches that were visited and where conferences were attended as
part of the 2001-2002 Beeson Pastor Program of Asbury Theological Seminary.
The findings of this research indicate that mentoring makes an important
contribution to the development of pastors. The findings were supported by the literature
review, which focused on the biblical foundation for mentoring, an overview of
mentoring in Church history, and contemporary mentoring strategies.
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CHAPTER 1
INTRODUCTION
I am in my eleventh year of full-time ministry. I graduated from the Bethesda
Bible College in Durban, South Africa, in 1993 after the culmination of three years of
full- time study. Prior to my going to Bible college, I had almost seven years of active lay
ministry in a church of almost one thousand members. One of the highlights of the past
seventeen years of active ministry has to be my opportunity to return to the Bethesda
Bible College as a lecturer. I taught Church history and homiletics. Being a lecturer
afforded me the privilege of becoming more than a teacher to the students; to many I
became friend, confidant, and “mentor.” I use the term mentor very loosely because I
hardly considered myself a mentor. Having been in ministry for just a few years, I found
myself guiding, counseling, praying, and being a so-called “father-in-the-ministry” to
many of the students and most recent graduates.
One of the common cries I heard was the lack of concern for them from the
senior, experienced ministers in the denomination. My deep concern for the young
ministers of the church was ignited. I did not consider myself a worthy role model for
them. I did not consider myself an expert mentor for them. I did not consider myself
qualified to be a “spiritual father” to them. Nevertheless, over and over again, I found
myself in that role.
I know the pain of being considered a threat by one’s own pastor. I know the pain
of being carefully and cunningly discredited by one’s pastor in order to get rid of the
“threat.” I know the pain of being denied ministry opportunities. I know the pain of being
ignored by senior pastors in the denomination. I know the pain of graduating from Bible
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college and then being left in “exile” because no one wanted to give me an opportunity to
be a part of the ministry nor provide me with a learning environment. I know that pain of
being sidelined, ignored, and marginalized by the very people to whom I was looking for
help and affirmation.
The Problem
One of my struggles with the denomination to which I belong is the fact that it
spends three years training young people in its Bible college, and then when they
graduate, it just forgets about them. The most valuable asset of the Church is its young
pastors and Bible college students. They represent the future of the Church, of the
ministry, of the kingdom of God. Instead of viewing them as a threat, as an unnecessary
burden senior, experienced leaders in the Church intentionally need to create space for
them in their churches and help provide an environment for them to learn about being in
ministry. I believe that what the Church needs more than ever are mentors.
I am so frustrated to see building projects and fund-raising concerns being used as
excuses not to invest in the life of future ministers. I am angry at men (our church has no
women in leadership) who blatantly set themselves up as lone superstars in their
churches, without any thought of succession to their leadership. I feel so sad that
position-minded men promote themselves at the expense of the kingdom of God.
My passion for mentoring is deep rooted. The Church needs its “fathers” and
“mothers” in ministry to guide the sons and daughters. The Church needs the Elijahs, the
Moseses, the Saint Pauls, the Naomis, and the Davids to mentor the Elishas, the Joshuas,
the Timothys, the Ruths, and the Solomons who are ready to step up and take their place.
They need mentors. Selfishness has no place in the ministry. Young ministers are viewed
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as a threat. Mentors and “fathers in the ministry” are needed to pour of their own lives
into that of a young, inexperienced minister. Today the Joshuas, Elishas, Timothys, and
Samuels are run out of the Church, are isolated, are “exiled,” are ignored, and are left to
fend for themselves. Tilden Edwards agrees that a gap exists between the experienced
pastors on one side and the young trainees on the other side longing for someone to reach
out to them and give meaning to their experiences (Spiritual Friend 17 ff.).
The most valuable asset of the Church is its young ministers because they
represent the future of the Church. Sooner or later they will have to step into the shoes of
the leadership. Often, having not had proper mentoring, they fail at leadership. I hear
expressions such as “Pastor ‘X’ guards his pulpit,” and they sadden me. Such blindness,
such insecurity, such selfishness, such narrow mindedness, such bigotry is disguised as
“circumspection” and applauded. John Maxwell has a parallel thought: “The growth and
development of people is the highest calling of leadership” (Developing the Leader
within You 201)
The “double portion” ministry cannot be released if the Elijah’s are jealously
guarding their mantles. The “Promised Land” cannot be possessed if the Joshuas are
never affirmed. Leaders need to have the vision and the courage to prepare future leaders.
Jesus used the strategy of developing leaders, and he aimed at reproducing himself in
them.
Edwards presents the following reasons in support of mentoring relationships: (1)
a need for personal help in the face of a collapsed worldview and myriad of options, often
contradictory, that faces the Church, (2) limitations in educational and professional
therapeutic relationships, (3) a need for an integral socio-personal way of life, and (4) a
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lack of person-to-person transference of Christian awareness, with the emphasis on
books, etc. (Spiritual Friend 99 ff.).
Biblical Foundations
I believe that the Bible provides a foundation for the role of mentors in the life of
young ministers. The basis for mentoring is found in the trinitarian nature of God. The
Father, the Son and the Holy Spirit are a community of Persons. They live in relationship
with each other. They work together as seen in Genesis 1:26, where the decision to create
man was a joint one. The trinitarian God created man in his own image, and created man
for relationships.
The Old Testament abounds with examples of mentoring relationships. The two
outstanding examples of mentoring are in the relationships of Moses and Joshua, and
Elijah and Elisha. Moses and Elijah were called by God to pass on their leadership
mantles to the younger men. Both senior leaders trained their successors and affirmed
their callings. Joshua and Elisha were well able to follow up on the ministries of their
illustrious mentors because of the quality of the mentoring. Eli and Samuel are another
example of a mentoring relationship. The old priest trained the young man. Women are
also given prominence as mentors in the Old Testament. Naomi is considered a mentor of
Ruth; Deborah is clearly presented as a mentor for Barak.
The best example of mentoring is found in Jesus and the disciples. Jesus spent
many moments with the disciples alone as he prepared them to continue the ministry he
had begun (see Matt. 13:36; John 13-17). Jesus, in sending out the disciples two-by-two,
affirmed the need for pastors to walk with another in this ministry journey. The twelve
“are the recipients of special instruction, have certain expectations from Jesus, and bear
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the burden of gathering the community of His followers together after the upheaval of the
crucifixion and resurrection” (Metzger and Coogan 783).
This pattern is later confirmed in the early Church through the Holy Spirit as Paul
and Barnabas are separated for a mission trip (Acts 13:2-3). Acts 19:22 records Paul
sending forth Timothy and Erastus. One of the best arguments that I have heard for
mentoring considers the fact that the Christian faith is an imitative faith (Anderson and
Reese 15); it is about the big imperative from Jesus saying, “Follow me.”
I draw on examples of relationships in the Bible to serve as a basis for mentoring.
Mentoring seems to have been one of the primary ways of training the next generation of
leaders, as seen in the examples discussed.
Purpose of the Study
The purpose of this study was to determine the essential qualities of a mentor
based on reflections of large church pastors on being mentored and in their mentoring of
others.
Young pastors and ministers of the gospel need mentors. They need men and
women who can offer their knowledge and experience to these pastors out of their love
for the next generation of ministers in the kingdom. A mentor does make a difference in
the life and ministry of a pastor. Most men and women do not know how to be mentors;
therefore, I present what I believe are the key characteristics of a mentor. The heart of the
mentor determines the effectiveness of the mentoring relationship.
Research Questions
My research was based on three questions.
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Research Question One
What was the impact of the various mentoring activities, approaches, and types
that the subjects experienced?
Research Question Two
Based on their experience of being mentored, how are subjects mentoring today?
Research Question Three
What are the key characteristics of an effective mentor revealed among key
pastors?
Research Tools
The following tools were used in the research.
Questionnaire
The questionnaire was researcher designed, consisting of twenty-eight questions.
Seventeen questions were designed for a response based on a Likert Scale with 5 being
the greatest and 1 being the least. The type of questions requires that subjects choose
from a list of options closest to their experience. The options are
5 representing “strongly agree,”
4 representing “agree,”
3 representing “unsure,”
2 representing “disagree,” and
1 representing “strongly disagree.”

Eleven questions required brief answers. They serve to enhance my understanding of the
subjects’ experiences of being mentored; however, they did not critically affect my
research if the subjects chose to ignore these questions.
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Population Group
I chose to concentrate my research on the pastors of the mega and large churches
that were visited and where conferences were attended as part of the 2001-2002 Beeson
Pastor Program at Asbury Theological Seminary. From a pool of forty subjects, fourteen
self-selected subjects responded to the questionnaire. The Beeson program is very
intentional in its emphasis on mentoring. The Dean of the Beeson Program, Dr. Dale
Galloway, stated his purpose statement on many occasions: “to make you [i.e., Beeson
pastors] leaders of leaders of leaders.” He is intentional and deliberate in the choice of
key church leaders who are invited to speak to the Beeson class, and key conferences
chosen to attend. In his Leadership Class, Dr. Galloway profiles those who are part of this
sample group, and their books are read and discussed. I further wanted to determine
whether these men and women are now involved in mentoring because of their
experience of being mentored, and whether they have adopted a similar pattern of
mentoring to how they were mentored.
Definitions
Mentoring comes from Greek literature (the Odyssey by Homer) where “Mentor”
was the wise and faithful counselor. In Ulysses’ absence, Mentor protects, nurtures,
educates, and guides his son, Telemachus (G. Smith 21). Mentor is described as an old
man, a shepherd of the people, and is often impersonated by the goddess Athene (Sellner
23).
Basically, this relationship exists for the purpose of the older person imparting
wisdom, giving help and guidance to the younger person. It is typically a one-to-one
relationship. It is an interpersonal relationship in which one person assists others to
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reflect on their own experience in the light of who they are called to become in fidelity to
the gospel (Dyckman and Carroll 20). Bobb Biehl defines mentoring as a “lifelong
relationship, in which a mentor helps a protégé to reach his or her God-given potential”
(19).
The mentor is usually older and much more experienced than the mentoree. The
mentor is usually a person with a proven track record in ministry. The mentoree or
protégé is the young, inexperienced pastor who seeks out the mentor for guidance and
gains help with developing as a pastor.
Since my focus is on mentoring young pastors, I would define mentoring as a
relationship based on the expressed, intentional purpose of teaching, training, and
modeling, etc., for a young pastor in the path of ministry. As mentioned earlier a mentor
is usually someone who has had the benefit of years of experience in the ministry and is
able to impart some of the wisdom gained to the young pastor (mentoree). I must qualify
my definition by saying that different levels of mentoring relationships exist because the
needs of the mentorees do differ.
Gregory Michael Smith has a poetic definition:
Mentors are our Michaelangelos, drawing out of primitive substance the
greatness that lies beneath-hidden and untapped. Mentors exert an
integrative power on us. Evoking all the best from our substance the
mentor helps us come to a new awareness of our life and helps us
subsequently make decisions which concretize our potential. (20)

To paraphrase Keith R. Anderson and Randy D. Reese, mentoring allows persons
to reach the place where they can freely and vigorously exercise their God-given gifts in
a ministry that is equally God given (155). Ron Lee Davis defines mentoring as “a
process of opening up our lives to others, of sharing our lives with others; a process of
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living for the next generation” (16). Mentoring is a relationship experience through which
one person empowers another by sharing God-given resources (Stanley and Clinton 12).
It is a synonym for discipleship, which means one who attaches himself/herself to another
to gain some practical or theoretical knowledge, whether by instruction or by experience.
Bobby Clinton and Laura Raab present the following definition:
Mentoring is the process where a person with a serving, giving,
encouraging attitude (the mentor) sees leadership potential in a still-to-bedeveloped person (the futuree or protégé) and is able to promote or
otherwise significantly influence the futuree along to the realization of
potential. (Appendix A-1)

Overview of Study
Chapter 2 presents a literature review on the biblical foundations, the
historical precedents, as well as the contemporary examples of mentoring.
Chapter 2 further focuses on the key qualities of a mentor that contribute towards
the effectiveness of the mentoring relationship. Chapter 3 provides a description
of the research design for this project. The methodology for gathering and
analyzing the data is explained. Chapter 4 presents the findings of the research.
Chapter 5 summarizes and interprets the findings of the research.
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CHAPTER 2
THE LITERATURE
Foundational Principles
I want to present a biblical basis for mentoring. I believe that the following
doctrines of faith inform, govern, and support the ministry of mentoring.
Trinitarian Relationships
Humans are relational beings. God created people to be in community. At the
creation of the man Adam, God recognized that he should not be alone; hence, Eve was
created (Gen. 2:18). God intends for people to live as social beings. This concept of
relationship is derived directly from the trinitarian God, the Creator. God is a relational
being within himself (Gen. 1:26). The Father, the Son, and the Holy Spirit live in perfect
relationship with each other. Clark H. Pinnock focuses on the fact that God is a
community of persons, that God is Love and not an isolated individual, and he goes on to
say, “though beyond our understanding, God is a communion of Persons” (42). Having
being created in the image of God, humans also bear the characteristic of being relational
beings. The ultimate foundation for all community is found, not in the creatures, but in
the ultimate nature of things, in the Truine Creator (Lewis and Demarest 286).
Ministry, therefore, is relational. Christians are firstly co-laborers with Jesus (1
Cor. 3:9). Christians are also in partnership with each other. This is clearly seen in the
metaphors that are used to describe the Church (e.g., Eph. 4 speaks of the body of Christ),
as well as in Jesus’ model of ministry. Ministry cannot be learned and done in isolation. I
do not believe that God intended for Christians to be alone. As much as he walks with his
children, as much as he is present through the Holy Spirit–God also gives to people who
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will assist one another on the journey as ministers of the gospel.
Covenantal Commitment
“Covenant signifies a relationship based on commitment, which includes both
promises and obligations and which has the quality of reliability and durability (Exod.
34:10). In the ancient world, covenants often governed the relations between people”
(Metzger and Coogan 138). Jehovah is a covenant keeping God (Heb. 8:6). Christians are
called to be covenant keepers, also (Ps. 25:10). A Christian's relationships should bear the
marks of a covenant. Mentoring is also a covenant (Anderson and Reese 70). Covenant
signifies that high level of commitment is required in a mentoring relationship. It also
serves to set goals and objectives for the mentoring process. Seeing mentoring as a
covenant places it on a higher level than just mere “counseling” or “advising.” Instead it
becomes a relationship that allows deep relationships and great expectations, and it exists
in an atmosphere of trust.
Incarnational Involvement
“Incarnation literally means ‘enfleshment.’ “Incarnation is the entry of divinity
into human from and life” (Metzger and Coogan 301). In Jesus’ incarnation, is the perfect
example of getting involved in someone’s life and ministry in order to help them up to
the next level. The Incarnation is about God reaching down to humanity’s level in order
that they may be saved (301). I see mentoring having an incarnational foundation as
senior, experienced men and women in ministry reach down to help others as they begin
their journey in ministry. Mentoring must help them as they take their “baby steps” in the
ministry; and must help clarify their purpose and their calling. Mentoring must give
meaning to their experiences and provide them with invaluable help and advice, comfort
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and strength that can only come from someone who has had similar experiences.
Jesus’ Ministry
The best example of mentoring is found in Jesus and the disciples. Jesus mentored
his disciples. Jesus method of sending out the disciples two-by-two underlined the
importance of ministry being a shared journey. The disciples are taught the truths of the
kingdom of God in greater detail than the crowds. They are instructed to go forth and
make other disciples (Matt. 28:18 ff.).
The early Church follows Jesus’ model. The team of Paul and Barnabas separated
for a mission trip (Acts 13:2-3). Paul follows the same format as he sends forth Timothy
and Erastus (Acts 19:22). The Christian faith is an imitative faith, based on the big
imperative from Jesus saying “Follow me” (Matt. 16:24). People need to be mentored.
The Great Commission
The Great Commission is one of the governing principles for the Christian faith.
Further, the Great Commission (Matt. 28; Mark 16; Luke 24) hints at mentoring. The
Great Commission is about teaching people to obey Jesus and about helping people be
faithful in their lives and their witness to Jesus Christ. Discipleship can be understood to
also include mentoring.
Some Scriptural References
Many texts in the Bible call Christians into relationships with one another. The
Bible calls on us to reach out to others in need. Other Biblical texts calls for covenant
relationships and to be under the authority of others for the purposes of growing in the
things of God (e.g., Eph. 5:21). The Bible warns against having an independent and
isolationist attitude. Ecclesiastes 4:9-10 says, “Two are better than one, for if they fall,
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the one will lift up his fellow: but woe to him that is alone when he falleth; for he hath
not another to help him up”. Proverbs 18:1 says, “He who separates himself seeks his
own [emphasis mine] desire, He quarrels against all sound wisdom.”
Biblical Models
I want to draw on a few relationships in the Bible to serve as a basis for
mentoring. Mentoring seems to have been one of the primary ways of training the next
generation of leaders, as is seen in the examples discussed. I am by no means suggesting
that mentoring is a biblical imperative, but I am suggesting that it seems to have been the
preferred and recommended path for imparting knowledge and experience to future
leaders. Mentoring was the choice of our Lord, Jesus Christ as he trained and prepared
the disciples to take over the ministry after his ascension. Mentoring is a wonderful
blessing that should be pursued with much passion because it can and does make a
wonderful difference in the lives of those who have entered full-time ministry.
When God looked at Adam, he saw that it was not good that Adam was alone, and
so God created for man a “helper” (Gen. 2:18). God’s desire is that people live in
community, and that they help each other. God’s initiative was to create a helper for
Adam. Many biblical models reveal a pattern of God initiating relationships in ministry.
Moses and Joshua
An oft-cited example of biblical mentoring is that of Moses and Joshua.
Unfortunately Joshua did not mentor someone to follow him, and the sad tale of the book
of Judges is a testimony to its negative effect.
Key elements of the mentoring process in this relationship need to be noted. God
made the selection of Moses’ successor, and then God instructed Moses in the
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preparation of Joshua to take over the leadership of Israel (Num. 27:18-23). An
immediate reaction must be the acknowledgement that God desires leaders to raise up
their successors. God desires that leaders invest in the lives of those who are the future
leaders of his people. In the midst of the crises and pressures that Moses faced as a leader
of the Israelites in the wilderness, God kept reminding him and leading him in preparing
the man who would take over the reins when Moses was gone. So Moses prepared Joshua
to lead the Israelites into the Promised Land (Deut 31:7-8).
Another vital piece of information lies in the fact that Moses did not get angry or
upset at the fact that the younger man, who had served as his assistant, was chosen to
perform this task while he was not allowed to enter into the Promised Land. Instead
Moses holds back nothing as he affirms Joshua before the people as the new leader.
Affirming their successors is the quality senior leaders in the Church need today. Moses
provided Joshua with on-the-job training (Deut. 34:9).
Joshua served Moses for almost forty years, he submitted to Moses’ authority
unquestioningly. Later on he is rewarded with a position of leadership and authority.
His commitment to Moses is noteworthy. Joshua was never far from Moses’ side. When
Moses was up on the mountain, Joshua was halfway up the mountain awaiting his mentor
while everyone else was at the foot of the mountain. Joshua, having spent considerable
time with Moses, takes on many of his mentor’s qualities and values.
Deborah and Barak
Women can be mentors of other women. I know that they can even mentor men.
Obvious caution needs to be heeded in regards to the appropriateness of the relationship.
My mother is one of my mentors; however, women are not often seen in this role. The
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Bible speaks of an outstanding woman called Deborah (Judg. 4:1 ff.). She is called a
mother in Israel, and many came to her for advice. Her leadership role is given
prominence. Deborah calls a man, Barak, to attention about his calling as a leader;
however he is reluctant to assume the leadership role unless Deborah goes with him into
battle. She does so willingly.
The lessons in this mentoring relationship are firstly the call to accountability that
is part of a mentor’s responsibility. Deborah makes the consequences of his slackness
very clear to Barak. Secondly, mentors go alongside mentorees to help them face their
battles.
Mentoring is possible across the gender barrier. A good caution is for mentors to
have mentorees who are of the same gender. Although not always true, mentor
relationships can have the potential for romantic involvement, and is a danger to be
noted. So the mentor will need to discern the will of God in the case where a person of
the opposite gender has requested their help.
Naomi and Ruth
In the relationship of Naomi and Ruth, a few lessons can be learned. One of the
nagging questions I have had about this story is why a young woman would follow an
old, sad, penniless widow (who just happened to be her mother-in-law) to a foreign
nation and pledge her allegiance to her in no uncertain terms (Ruth 1:15-18) No gain is
evident. The conclusion that I reached is that Ruth saw the presence and peace of God in
Naomi in the midst of her trials. Naomi’s sufferings bore witness to the fact that Jehovah
God was real. Ruth gave up all and followed Naomi.
Naomi’s life had fallen apart, but she was still teaching the young woman with
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her life and her attitude. Unintentionally, Ruth was being mentored, and her faith in
Jehovah was beginning to grow. A powerful lesson that mentors teach is how they have
handled crises in their own lives. A mentor who is able to stand in the midst of trials is
one worth emulating.
Eli and Samuel
The relationship between Eli and Samuel represents an example of on-the-job
training. Samuel was handed over by his parents to the temple, and he became a personal
assistant to Eli. He was not from the priestly family. Eli’s advice helps Samuel hear God
speak to him for the first time. Eli failed with his own sons, but Samuel heeded his advice
and teaching and was able to grow in the knowledge and understanding of the things of
God. So even though Samuel was not part of the priestly tribe of Levi, he grew up under
the tutorship and mentorship of the high priest. Eli affectionately calls Samuel, “my son”
(1 Sam 3:1 ff.).
I see mentors helping mentorees reach greater heights in their walk with God than
what they attained. Eli was unselfish in the help he gave to young Samuel. Although Eli’s
natural preference would have been with his sons being future spiritual leaders of the
nation of Israel, he recognized that God had another plan that included his protégé, the
non-Levite boy, Samuel.
Elijah and Elisha
Elijah and Elisha are another famous mentoring relationship in the Bible. God
chooses Elisha to be Elijah’s successor (1 Kings 19:15-16). Elijah played a role in
Elisha’s calling as he is sent by God to anoint Elisha as his successor. Mentors must be
able to recognize the God-given potential that is within others.
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Elijah provided the necessary information for Elisha to receive the double portion,
and he led Elisha to the place where he could receive the double portion blessing. Elisha
moves from being Elijah’s trainee to taking over the mantle of Elijah (2 Kings 2:1 ff.).
Like Joshua, Elisha has a similar commitment to his mentor, Elijah. He followed him
from Gilgal to Bethel to Jericho to Jordan. Elisha must have seen in Elijah something
worth emulating, which was the reason for his request for the double portion of Elijah’s
anointing and his unflinching resolve to reach the place where it would be possible.
Elisha calls him “my father,” a term of endearment, respect, and submission (2 Kings
2:12).
Jesus and the Disciples
The ultimate model for mentoring is Jesus. Jesus spent quality time alone with the
twelve disciples as he prepared them to continue the work that he had begun. Jesus taught
them by means of instruction. He also modeled for them the way they should live and
minister, e.g., washing their feet (John 13). Jesus also provided for them on-the-jobtraining as he sent them out two-by-two to preach and perform miracles (Luke 10:1).
Jesus imparted his power into their lives before he sent them out (Luke 9:1).
Jesus spent much time with the twelve disciples. He no doubt knew the
importance and value of mentoring. Jesus’ ministry involved the masses, and included
even more significant moments as he took the twelve disciples aside, and taught them
deeper truths. Jesus invested his message in people (Davis 207). Many intimate moments
were spent with the twelve disciples. That the message of the gospel spread to all parts of
the world is indicative of the personal teaching and training that Jesus gave to the twelve
men. He also had the inner circle of Peter, James, and John.

Naicker 18
Jesus demonstrated the quality of patience and forgiveness that a mentor would
need in his restoration of Peter (John 21), and in his tolerance of Thomas’ doubts. He
even showed his love for Judas knowing full well that he would be the betrayer. In
handing over the work of the kingdom to the disciples and the other followers, Jesus gave
them the Great Commission. In the Great Commission, Jesus specifically instructs the
believers to go about preaching, teaching, and making disciples of all. Mentoring is a part
of discipleship. Jesus teaches a lesson on impartation as he breathes on them the Holy
Spirit (John 20) and later baptizes those in the Upper Room with the Holy Spirit. More
than words or examples, Jesus imparted his spirit and anointing into the lives of the future
leaders of the Church. Jesus had a close, personal relationship with the disciples; he refers
to them as his “friends” (John 15:15).
Much can be learned about Jesus’ mentoring style, but for the purposes of this
paper, I think Jesus chose mentoring as the primary method to train his leaders.
Barnabas and Paul
Barnabas received Paul when no one else would (Acts 9:26-27). He was able to
introduce Paul into the company of the believers (11:25-26). Paul ultimately played a far
more prominent role in the Church than did Barnabas. Paul surpassed Barnabas as a
leader in the early Church. A key lesson is seen in Barnabas believing in Paul and risking
his reputation to help Paul progress in ministry. Mentors must have a sense of the great
potential within their mentorees. They must be willing to reach out to young pastors
when others are uninterested and do not wish to invest in the lives of newcomers.
Mentors must be committed to the success of their mentorees. Mentors must be able to
see beyond past failures and beyond present limitations and lack of experience and
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expertise.
Paul and Timothy
Paul refers to the younger man as “my son in the faith” (1 Tim. 1:2 ff.). He was
the one who gave Timothy his training in the ministry, and appointed him to oversee a
Church. Paul continued to watch over Timothy, and gave oversight to the ministry. In his
letter to Timothy, we read of the encouragement that Paul gave to the young,
inexperienced man (1 Tim. 4:12).
Saint Paul kept reminding Timothy of his heritage and his calling (1 Tim. 1:18;
6:20). Paul gave him many guidelines on how to deal with difficult and challenging
situations (1 Tim. 3:14-15). Paul was a role model and a supporter of Timothy’s. These
are some of the lessons that we can learn from Paul’s mentoring of Timothy.
Church History Models
I want to focus briefly on mentoring models that are found in Church history.
The Desert Fathers
The Desert Fathers represent the earliest form of mentoring in the history of the
Church. People sought out the advice and guidance of these holy men in the desert. They
were called “Abbas” (i.e., father) and the women called “Ammas” (i.e., mother). These
titles are indicative of the fact that those seeking out their counsel viewed their
relationship as that of child to parent (Ruffing 2). They were not seen only for spiritual
technique but to help shape the inner life through prayer (Leech 41). In this period, the
discernment of spirits is seen as a crucial element in mentoring. Mentoring did not imply
blind obedience or domination but teaching by example and by word. Some prominent
names that stand out during this period are St. Anthony, John Cassian, and Evagrius
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Ponticus. Evagrius was widely sought out as a mentor, and Cassian was his disciple (42
ff.). They spoke of discretion, of purity of heart, of disclosing thoughts to elders and
receiving discretion from them, etc. Anthony was sought out for advice, and others
wanted to stay close to him. Relationships developed in which regular sharing of the
disciple’s thoughts and feelings occurred and a willingness to trust the guide’s intuition
about what the person needed to understand and do developed (Edwards, Spiritual
Director 14). Macrina the Elder, who was the grandmother of the Church leaders Basil
the Great and Gregory of Nyssa, is accredited with being an influential spiritual director
(Ranft 26).
Medieval Models
The Benedictine monastery continued and built on the spiritual guidance of the
desert tradition. The monastery became primarily a place of training aimed at leading
others to salvation through the ascetic way of life. Novices were entrusted to spiritual
fathers for guidance (Ruffing 6). Hilda of Whitby directed seekers in observance of
righteousness, mercy, purity, and other virtues, and she was highly regarded by her
contemporaries (Ranft 60).
Non-monastic models also existed in the medieval period. The Dominican order
reached out to guide and mentor lay persons. Some of those outside the monastic order
who emerged as mentors were women like Hadewijch of Antwerp, Catherine of Sienna,
Julian of Norwich, and Catherine of Genoa. “The two Catherines attracted groups of
disciples which included all kinds of people, cleric and lay” (Ranft 9).
Ignatian Interventionist Model
Ignatius of Loyola introduced a method of spiritual direction that is best described
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as interventionist. This form included following set exercises and was highly
individualized as the “mentor” determined the best path for the one receiving guidance.
Others
A confessional model has a confessor and the penitent. In this model the focus
was more on sin rather than on individualized direction for a person (Ranft 12 ff.).
Mentoring in many ways became institutionalized, exclusively clerical and sexist.
Polycarp was said to have been a student of John the apostle. Augustine was a
disciple of Bishop Ambrose of Milan. George Wishart is said to have mentored John
Knox. Albertus Magnus taught Thomas Aquinas. Luther mentored Melancthon. Farel
inspired John Calvin. Throughout the history of the Church examples of mentoring
relationships exist.
Teresa of Avila saw the importance of good judgment and experience in a mentor
(Edwards, Spiritual Director 95). She also added the importance of being pious, learning,
and being kind. Teresa cautions about choosing someone just because they are likely to
agree with one’s pet theories (Douglas 11). She is also said to have reflected much on the
contemporary world (Ranft 133). Augustine believed that no one could walk without a
guide (Anderson and Reese 25). He seems to have sent out many letters for the express
purpose of spiritual direction (Fleming 66). Aelred of Rievaulx’s articulation of the
mentoring relationship, according to Fleming, went well beyond the scope of those before
and after him (31).
John of the Cross says that if the mentor cannot see the way that God wants the
seeker to go, then they should leave the person seeking guidance alone (Edwards,
Spiritual Friend 128). He also says, “The person that is alone without a spiritual guide is
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like a glowing ember that is alone. It will become more frigid rather than hotter” (qtd. in
Neufelder and Coelho 5). Francis de Sales (seventeenth century) notes the need for a
mentor to be full of charity, knowledge, and prudence; they must be able to show a
person how to follow and not outrun grace (qtd. in Neufelder and Coelho 128). John
Cardinal Bona says, “Everyone should know the truth that no one is gifted with such
prudence and wisdom as to be adequate for himself in the guidance of his own spiritual
life” (qtd. in Neufelder and Coelho 5). Leopold Beaudenom, a French priest notes “We
are too near ourselves to see ourselves properly; another is just the right distance off”
(qtd. in Neufelder and Coelho 7). Jeanne Guyon, a seventeenth century French woman
was sought out for her spiritual guidance.
Contemporary Models
The contemporary model of mentoring seems most often to be noninstitutionalized and charismatic. People freely choose their own mentors. Mentors, on
the other hand, are usually expected to be conversant with major psychological thinking
and trends. Mentoring is regarded as mutually beneficial. Mentors are called by various
names, namely co-discerners, listeners, midwives, soulfriends, co-journeyers, cotravelers. In contrast to the history of mentoring, the contemporary model is informal,
mutual, suggestive, and evocative rather than directive, unofficial, in small groups as well
as individualized (Anderson and Reese 35). Many key Christian writers and leaders have
become involved in mentoring the future leaders of the Church. I wish to make mention
of two notable persons in this field.
John Maxwell
John Maxwell is a high profile Church leader and writer. He is the founder and

Naicker 23
leader of the leadership training organization, Injoy. Maxwell regularly holds seminars
across the United States and abroad on the subject of leadership training. He is especially
concerned with the next generation of leaders. Maxwell says, “The growth and
development of people is the highest calling of leadership” (Developing the Leader
within You 201). He has authored numerous books on the subject of leadership. Some of
the well-known titles of his writings are Developing the Leader within You, Developing
the Leaders around You, and The 21 Irrefutable Laws of Leadership. His organization
conducts classes for young and upcoming leaders.
I had the privilege of attending one of his conferences in Atlanta in 2001.1 I have
never seen so many young people at a conference that was not a youth conference. In
Maxwell, I see a modern day mentor. He is mentoring young leaders through his books,
his conferences, his school of leadership, and through personal relationship. Maxwell’s
trainees, in turn, are becoming leaders who are investing what they have learned into the
lives of other upcoming leaders in the body of Christ. Maxwell also serves as a consultant
for many denominations who are working on improving the leadership skills of their
ministers. Maxwell notes that a leader’s lasting value is measured by succession ( 21
Irrefutable Laws 215).
Maxwell is literally reaching thousands through his writings and conferences, but
he is also touching lives on an individual basis with those who work alongside him in the
Injoy organization.
Dale Galloway
Any discussion on mentoring future leaders in the body of Christ must include
Dale Galloway. He is a former pastor who now serves as Dean of the Beeson Institute at
1

It was held at the North Point Church in Atlanta. The theme of the Conference was Catalyst.
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Asbury Theological Seminary in Wilmore, Kentucky. Dr. Galloway’s vision to train
leaders caused him to leave the over six-thousand member New Hope Church he had
started in Portland, Oregon, and to join the faculty at Asbury Theological Seminary. His
burning passion is to raise up leaders who, in turn, will become leaders of leaders of
leaders.
The Beeson Pastor program and the Beeson Institute are dedicated towards
achieving this objective. Hundreds of leaders have already passed through these programs
in just a few short years. Being a part of the Beeson Pastor program, and having traveled
to Beeson Institute conferences around the United States, I can bear witness to the fact
that many leaders across this nation are being raised up, and potential leaders are
discovering their gifts. The one thing I see Galloway imparting to those who come to
learn from this general of Church leaders is a desire to raise up leaders themselves. A
ripple effect from Dale Galloway’s teaching is taking place in the leadership of the
Church of Jesus Christ.
Dr. Galloway notes that “Jesus poured two thirds of His time into His twelve
disciples…. The larger portion of the Lord’s ministry was not spent in public ministry, it
was spent training those twelve men” (125). Dr. Galloway is ever mindful to make
mention of his own mentors, one of whom was his own father, a pastor in the Nazarene
Church. Galloway has said many times that leadership is best learned by fellowship.
My passion for mentoring increased during the ten months that I was in the
Beeson Pastor Program. I have tools to enable me to be a better leader and a potential
leader of leaders. So while Galloway is reaching large numbers of leaders through the
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Beeson Institute, he is also investing in one-to-one mentoring in the Beeson Pastor
program.
Others
God is raising up many others who are concentrating their efforts on impacting
the lives of leaders in the Church that they, in turn, will reach out and mentor the
potential leaders around them. Some of the more readily recognizable names are Bill
Hybels (Willow Creek, Chicago, Ilinois), Rick Warren (Saddleback, Costa Mesa,
California), Mike Slaughter (Ginghamsburg, Tipp City, Ohio), Yonggi Cho (Yoiddo Full
Gospel, Seoul, Korea), Wayne Cordeiro (New Hope, Oahu, Hawaii), and Erwin
Mcmanus (Mosiac, Los Angeles, California).
In my own experience, I took note of a prominent evangelist in my denomination
who always invited young pastors or seminary students to accompany him on his
ministry trips outside of the United States. He would allow them to share in the preaching
and teaching at the conferences he was invited to lead.
Secular Mentoring
Mentoring was the chief way that artisans learned their trade as they spent years
alongside an experienced practitioner learning not only the trade but also the way of life
that it involved (Biehl 8). Fred Smith notes the following about mentoring:
Mentoring may seem new, but actually it is one of the oldest and best
methods of learning. In times before degrees were mandatory, the
mentoring system was the accepted one, not only in manual skills but in
the professions, such as medicine and law. (44)

Today awareness of and interest in mentoring has increased. Biehl provides the
following interesting statistics: He notes that prior to 1970 practically no literature on
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mentoring was added. Between 1890 and 1980 only four dissertations on the subject was
written. Between 1980 and 1984, over one hundred dissertations on mentoring were
done, from 1988 to 1992, and 372 dissertations listed, and from 1993 to 1994 an
additional 153 dissertations were submitted on mentoring (11).
Psychologist Daniel Levinson sees mentoring as friendship with someone a little
more experienced, a person who acts as guide in regard to a new career, profession, and
job or development stage (Sellner 25). He conducted research on forty men and
discovered that many of them were guided and supported during their early adult years by
older men, whom he called mentors. Hughes and Wolf showed that mentors had a
profound effect of healing on younger women (Daloz 20 ff.).
The role and effect of mentors is evident in the business and corporate world.
Research seems to indicate that mentors are especially important at the beginning of
careers and at crucial turning points in people’s professional lives (Daloz 21). Mentors
are sought out because they have accomplished what the mentorees aspires to achieve
and because they offer encouragement and concrete help. Today mentoring goes beyond
just intimacy needs but is being extended to include career choices and to help one gain
competence in one’s field (Sellner 26). Biehl says that a mentor helps a person move
from the trial and error process of growing professionally to growth built on a proven
track record (73).
Self-help groups like Alcoholics Anonymous and Alanon have recognized the
value of “sponsors” for ongoing recovery. In many ways this is a mentoring relationship.
People are turning to new psychological theories for guidance on all kinds of matters, i.e.,
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parenting, marriage (May 3). A multitude of psychotherapy methods are available to help
people with almost every kind of personality disorder or maladjustment (Fleming 126).
Mentors also play a role in the education field. Mentors are found more often
among faculty and sports coaches. In seminary I had an “advisor” who met with me a few
times in the semester to check on my progress as well as to address any personal issues
that may have arisen. The practice of assigning an advisor was also used at the liberal arts
university that my wife attended. Over time, these advisors develop into mentors and
friends for life.
In the non-Christian world, similar mentoring processes occur. In primitive
African cultures, a “witch doctor” is sought out as a spiritual guide. In Hinduism a “guru”
serves as a spiritual guide and mentor. Buddhism has its ascetic “mendicants,” while the
Chinese have their “sages.” Muslim Sufis have spiritual guides, also, popularly known as
“Shaiks” (Leech 34 ff.).
Carl Jung argues that maturation is a communal process, and one that was
recognized and practiced in primitive cultures, but has now been set aside by this modern
world (Sellner 29-30). Mentoring seems to have become part of the life of the Church and
ministerial training.
Types of Mentoring
Various types of mentoring exist. Mentoring relationships vary in form, structure,
and duration. Some forms of mentoring are informal while others are very formalized.
Mentoring can also be very intensive or passive. I want to highlight the main categories
of mentoring. Although mentoring may emphasize a particular approach, the various
categories are not mutually exclusive.
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Firstly, mentors are seen as spiritual guides, and mentorees as disciples. This type
of mentoring is very intentional, and often intense. The major focus is on spiritual growth
and development. Mentors challenge mentorees by asking provoking questions, and
setting goals. Mentorees often model their own lives and ministry after their mentors.
Secondly, mentors are viewed as coaches. In this relationship, the mentor is
primarily a motivator, helping mentorees utilize their skills and gifts to a greater degree.
Coaches empower mentorees with motivation, perspective, and skills to enable both
performance and effectiveness (Stanley and Clinton 76). The business sector employs
many coaches to help train and motivate management and staff members.
Thirdly, counselors function as mentors. Counseling or therapy is very
widespread and can be either very intensive or less intensive. Counselors are respected as
advisors. Generally, counselors provide a fresh perspective on situations through which a
person is going and gives hope and encouragement to the persons seeking help.
Counselors can be either professional counselors or laypersons offering guidance. Very
often, lay counselors are volunteers in a church ministry setting. They function with
natural ability or acquired skills in counseling.
Fourthly, teachers can fulfill the role of mentors. Teachers impart knowledge and
skills about their subject to learners. Teachers are trained persons in their field of
expertise and are able to guide their learners towards a greater understanding of that
particular subject (Stanley and Clinton 96). These are also known as academic mentors.
Fifthly, sponsor-mentors emphasize career guidance. This type of mentor is able
to provide the networks and the resources to advance the mentoree’s role and influence in
an organization (Stanley and Clinton 124). Sponsors are held accountable for their
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mentorees and are able to provide opportunities for them. Mentors give feedback, help to
set goals, and share relevant personal experiences with the mentoree (Murray 117).
Peers can also provide mentoring. Through their common experiences, peers are
able to encourage and motivate. The New Testament has many “one another” passages
(e.g., Gal. 6:10). Peer mentoring is mutually beneficial.
Passive mentoring can occur through reading a person’s writings and receiving
guidance in that manner. It also includes learning from a person’s life and attempting to
model one’s own life accordingly. Essentially, in this type of mentoring, no direct
relationship between mentor and mentoree exists (Murray 142).
Further symbols describe the role of the mentor. Mentors have been described as
tour/travel guides providing the kind of help in the spiritual journey that a tour guides
would give to tourists (Rosage 11). Mentors are midwives, providing the environment for
birthing and nourishing a whole soul (Edwards, Spiritual Friend 125 ff.). They are fellow
journeyers, a co-discerners (Douglas 15). I loved this metaphor–the mentor is “God’s
usher” (Neufelder and Coelho 27), helping lead souls in God’s way, not his or her own.
Another view saw mentors as facilitators of other persons’ dreams. Mentors are seen as
hosts, being hospitable in creating a free and open space for mentorees (Anderson and
Reese 85).
Mentoring is often regarded as a synonym for discipleship, which means one who
attaches himself or herself to another to gain some practical or theoretical knowledge,
whether by instruction or by experience. I make the distinction between the process of
mentoring and discipleship in that I regard mentoring as a one-to-one relationship, while
discipleship can involve more than one person at a single time.

Naicker 30
Ted W. Engstrom describes mentors as (1) persons who have achieved superior
rank on an organizational or professional ladder, (2) authorities in their fields, (3) those
having a certain amount of influence in their chosen fields, (4) those genuinely interested
in protégés’ growth and development, and (5) those willing to commit time and
emotional energy to a relationship with an understudy, going beyond mere interest with
an often intense commitment (4 ff).
The Heart of a Mentor
Based on the literature review, the following represents a beginning list of the
ideal characteristics that mentors must possess in order to be effective in the mentoring
relationship.
Christ Centered
Being Christ centered is the primary characteristic of a mentor. Mentors must be
mature followers of Christ (Heb. 5:13-14). They have to be filled with the Word of God,
be worshippers, and prayer warriors (Vanderwall 53). One of the mentors’ chief roles is
to be intercessors for their mentorees (Fleming 97). All other characteristics must be
rooted in one’s relationship with Jesus. Mentors are not the masters, but servants to the
mentorees (Davis 54). Knowledge of psychological techniques and spiritual matters will
be ineffective if mentors do not have close relationships with Jesus. Mentors must be
passionate about serving God, completely sold out to Jesus (Gal. 2:20).
The heart of mentoring is about helping in the development of one’s personal
relationship with Jesus (Edwards, Spiritual Director 24). Spiritual growth is a key factor
in any mentoring relationship. Mentors need to pass on to the mentorees the fact that the
Holy Spirit of God working in and through a person is what makes all the difference.
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Mentorees must be taught a greater dependence on the Holy Spirit.
Mentoring does have a mystical side to it. Mentoring is more than just training
mentorees; it is imparting to them blessings (Davis 181). Davis makes this powerful
statement regarding the motive of mentors, when he says mentors are not seeking to
reproduce themselves in the mentoree, but rather reproducing Christ (84). Biehl concurs:
“Mentoring is not using the protégé to accomplish the mentor’s goals. Mentoring is not
helping you to become another me! Rather, it is helping you become a fully developed
you” (200). The motive for mentoring must be holy (John 3:30).
An Open Heart
Mentors must be willing to make space in their heart and life for a person that
they want to mentor or for those who are seeking mentors. Mentors must have an
intentional desire and commitment to make a difference in the lives of mentorees.
Mentors must care about their mentorees (Douglas 11). Biehl speaks about the need to be
“deeply committed” (101). Davis says that mentors must have a genuine affection for the
mentorees (81). A true mentor is unselfish, never holds back what can bless a mentoree.
Mentors have to be willing to share their hearts with their mentorees and to do one’s best
for them. Mentoring must be more than just a duty; it must be birthed and carried out
with a deep love, a love like that of the Father in heaven for His children (seen in Paul’s
love for Timothy).
Mentors must be ready to share their lives and stories not as the only answers, but
of their own journeys and struggles in that journey. Edward C. Sellner has a similar view
(57). A mentor must be willing to be vulnerable with the mentoree. Countless people are
willing to share information and skills, but very few are willing to share their lives and be
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open and vulnerable (Davis 23).
Space and Time
The mentor would have to be willing within reasonable limits to make time to
spend with the mentoree and be available for emergency situations that may arise.
Emergencies are different for each person. Availability is a key requirement. Nothing can
substitute getting to know a person except through time spent together. Time allows
people to know the other person’s heart, to know others characters, to understand their
personalities. Time also involves spending time in prayer and preparation for the next
session/meeting with the mentorees. Mentors must be intentional in their mentoring.
Mentoring is a process as well as a relationship it is not an overnight “delivery service.”
Jesus wonderfully demonstrates as he spent quality time with the disciples as He prepared
them for ministry. Spending time together is not wasted time or vain effort (1 Cor.
15:58). Mentoring is a dynamic relationship–one that is growing all the time. Mentorees
are empowered by the mentors’ help. Anderson and Reese speak of a three-dimensional,
dynamic relationship that looks like this: mentor and Holy Spirit; mentor and mentoree;
mentoree and Holy Spirit (46).
Compatible Philosophies
Mentors and mentorees do not have to agree 100 percent on all things.
Nevertheless, where the differences are significant, the relationship will not progress to
the place where the mentors can have an impact on the lives and ministries of the
mentorees. A difference in crucial doctrinal matters cannot be overlooked, e.g., where
only one is trinitarian. Where minor differences occur, they should have no significant
impact on the relationship (Edwards, Spiritual Friend 117).
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Mentors and mentorees need to have similar beliefs and principles (F. Smith 93).
Paul and Barnabas worked together. Barnabas introduced Paul into the circle of believers
when everyone else was afraid of Paul (then known as Saul of Tarsus) and rejected him
(Acts 9:26-27). Later on when they had a serious disagreement over including John Mark
in their mission trip, they parted company (Acts 15:36-40). Barnabas had in many ways
acted as a mentor for Paul, but they were no longer able to do ministry together.
Discernment
One of the most crucial characteristics is that of discernment. I would include the
following under a broad category of discernment: (1) to know what God is saying to the
mentoree or in a situation, (2) to know how to interpret what the mentoree is saying, (3)
to be able to recognize the wisdom or lack of it in proposed actions or decisions, (4) to
discern the will of God in a situation, (5) to help the mentoree ask the right questions
about issues (Fleming 74), (6) to be able to discern what is the mentor’s own desires for
the mentoree that may be in conflict with what is God’s desires for the younger minister,
and, (7) to help the mentoree recognize the voice of God (1 Sam. 3).
Mentors have to guard against trying to lead mentorees in a way that they may not
have sought the will of God. Often people get stuck because they are not asking the right
questions. Questions help to provide information. They clarify decisions, and they
increase awareness.
At the end of the day people have to recognize that mentoring is ultimately the
work of the Holy Spirit, and mentors need to tap into what the Spirit is already doing in
and through the life of mentorees (Anderson and Reese 50 ff.).
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Sensitivity
Mentors must be sensitive to the needs of the mentoree. Also mentors have to be
sensitive to the Holy Spirit. The Holy Spirit is the main guide: the human guides must
defer to the Spirit of Jesus (Douglas 11). Together with the mentorees, mentors must be
open to the Spirit’s undercurrents (Edwards, Spiritual Director 2 ff.) flowing through the
happenings of the mentoree’s life. Mentors must assist mentorees in seeing God in events
(Laplace 33). Mentors are like gardeners who cultivates fruit trees according to the nature
of each tree (Neufelder and Coelho 30), so must mentors be sensitive to the nature of
mentorees as individuals. Mentoring is not about one size fitting all. Sensitivity is closely
linked to the gift of discernment.
Believe and Encourage
Mentors must genuinely believe in mentorees, have confidence in their potential
to succeed, and must want to see them succeed. Mentors must be able to see beyond the
immediate–to what persons can become (1 John 3:2). “Seeing the potential for growth
and transformation in even the least likely, he is willing to wait for fruition” (Guenther
63).
Mentors must be encouragers, possibility thinkers, optimists. Mentors are not
those who are always speaking negatively pointing out the obstacles. Mentors need to be
people who are able to inspire confidence and hope. Mentors should be motivators, not
tormentors. “Nothing squelches motivation like blame and criticism” (Davis 135). First
Thessalonians 5:11 says, “Encourage one another and build each other up.” Few things in
the world are more powerful than a positive push, a smile, a word of optimism and hope,
a “you can do it.” The work of a mentor is not condemnation but constructive criticism.
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Mentors must affirm progress and appreciate efforts at progress and growth. Mentors
have to be one of the “chief cheerleaders” for their mentorees. Mentors must be positive
forces in mentorees lives. An excellent biblical example is Paul’s encouragement of his
young charge, Timothy.
A Listening Ear
Mentors must be ready to hear the cry of mentorees. They must not be quick to
stifle or to judge the cry of young people. Too often automatic answers are given in an
attempt to shut down the desires of the young. In 2 Kings 6, Elisha hears the cry from the
trainee prophets that their space was too small and they wanted to move on, and they
wanted him to go with them. He responded to that cry. The master at that moment
became the follower. The senior prophet allowed his juniors to set the pace, the direction,
and determine the next level. Elisha did not respond negatively.
A listening ear is nonjudgmental. A practical respect is evident in attentive
listening (Birmingham and Connolly 24). People are trained to talk, not to listen. Francis
W. Vanderwall’s says, “The world of the spirits calls for far greater alertness, it calls for
attentive listening” (69). David E. Rosage notes that listening is “not only to the words,
but to what the person is really trying to convey” (35). David L. Fleming speaks of “total
listening” that involves the heart, not just the head (86).
Knowledgeable and Teachable
Mentors must have a fairly good knowledge of the Word of God (Col 3:16).
Wisdom is a crucial requirement. Mentors must gently guide mentorees, not ordering
them to follow the advice. Mentors should be humble, willing to learn. Mentors must
have a willingness to admit they do not know it all. A teachable spirit is important.
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Mentors can also learn from mentorees. On many occasions I learned from members of
my congregation, even though I was the pastor, the “professional,” the seminary–trained
person. Mentoring is not a “one-way traffic” relationship, but should be a symbiotic
relationship with mutual benefit or as Rosage says, a “faith sharing” (23).
Mentors must have an understanding of what it means to mentor others, and of
basic principles of mentoring, and have an understanding of different personality types.
Vanderwall speaks of “Competent Incompetents” who are aware of their own
incompetence to direct others (87). Mentors are incompetent in the sense that this is
God’s work, but also competent in the skills of listening, and gifted at discernment.
Modeling and Teaching
Mentors must teach and model; both are needed. Modeling must be backed up
with instruction, and instruction must be backed up with example. A well-known saying
that goes like this: “It is more caught than taught.” At the end of the day what mentors
need to do is to model the way. More than theories, and more than stories of successes,
and more than “trophies” on display, mentors must show the way with their lives (1 Cor.
2:1-5).
Teaching should include some on-the-job training. A good example of on-the-job
training would be that of Eli and Samuel (1 Sam. 3). Hannah gave Samuel to God when
he was still a little child. He was raised in the temple under the tutorship of Eli, the high
priest. Samuel received his training from the anointed high priest of God in the house of
God. He got to watch and to partake of the duties firsthand. Part of what I would describe
as “on-the-job-training” would be the development of spiritual disciplines (i.e., prayer,
fasting, spending time in the Word of God, service) as the mentoree practices them
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alongside the mentor.
Adventurous and Cautious
Mentors must be adventurous and also people of caution. I would liken
adventurous to having great faith in God and being willing to step out on the water at
God’s word even when it may not make sense to the natural mind (Matt. 14:26-29
records Peter’s walk on the water). To accomplish great things always requires a risk; to
try something new always involves risk, as does change. Alan Jones says, “Dare to
imagine wild and exciting possibilities. It is dangerous business because it involves the
transgression of limits and our entering into the unknown and unfamiliar. We can do and
be far more than we know” (86).
Mentors must be such people willing to pay the price to pursue a worthwhile
objective. At the same time risk not for the sake of risk, not recklessness. Risk taking is
balanced by weighing the options. Mentors must constantly be challenging mentorees to
look at different sides of an issue before making decisions (Daloz 220). Mentors help
mentorees through transitions (G. Smith 20).
Experienced and Contemporary
Mentors must be experienced persons in the ministry. This is a crucial element
that should govern the choice of mentors. Experience means that mentors have lived the
reality of the Word of God over many years. Rosage agrees that mentors “should have
tasted the joys and sorrows of life, especially the suffering and pain without being
overcome” (50). Experience will allow mentors to provide a variety of options in helping
mentorees in their decision-making process. Mentors are trusted because they have been
down the road before. Experience helps mentors know that overcoming seemingly
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impossible, negative, and painful situations are possible through Christ (Daloz 18; Barry
and Connolly 125). Mentors lessen mentoree’s anxiety by normalizing experiences
(Parrott and Parrott 14).
One of the things that mentors should be willing to do is to pass on the secrets of
success to mentorees. A level of impartation comes neither from books nor theories, but
from lived experience. Such information may not necessarily match any acceptable
theoretical form, but it contains deep wells of wisdom. Of course all such knowledge and
information must come with a warning label that what works for one person may not
necessarily work for another.
Mentors must be firmly rooted in the Christian faith as espoused by the Church
throughout its history. Mentors must have the right beliefs. Being anchored on a firm
foundation, mentors must also be aware of contemporary trends within the Church, and
the culture of the day. In other words, mentors have to be modern, contemporary persons
in order to help the younger, inexperienced pastors and ministers impact this postmodern
generation.
Patience and Persistence
Mentors must have a forgiving heart and a restoration mentality. Should ever an
occasion arise where mentorees fall into sin, mentors must be willing to heal them and
get them back on track as Jesus dealt with Peter (John 21). Mentoring requires
compassion, and a quality of understanding without judging (Sellner 76). Mentors must
be willing to forgive mentorees who may have failed when they did not follow the
mentors’ advice. Mentors must avoid an “I told you so” attitude.
Mentors should be able to distinguish between rebellion and freedom of thought
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and creativity on the part of mentorees. Mentors must focus on progress rather than
perfection (F. Smith 109). Mentors must be flexible and know how to adjust to the
individuals’ psychological makeup, respect them at all times, and be patient with
sinfulness a long time (Neufelder and Coelho 95). Mentorees must learn how to have a
correct attitude towards failure (Maxwell, Failing Forward 2). Mentors do not have to
give up their principles, nor do they have to condone that which is contrary to the Word
of God, and even contrary to their personal code of conduct. They do not have to choose
between being principled or flexible, they do not have to be restricted to either/or, but
both/and.
Davis speaks about “tender toughness” (63). Mentors have to be gentle with
mentorees. Balancing encouragement with telling it like it is, is important. While mentors
have the big task of inspiring and encouraging mentorees, they are not expected to build
false hope. They must openly and honestly point out serious problems, character flaws,
etc., and they must not be afraid to call mentorees to accountability. Mentors must
evaluate on the one hand and affirm on the other (65).
The mentoring relationship needs time, love and patience. The mentors have to be
committed to the process of helping mentorees over an extended period of time.
Obviously, results may not happen overnight. The difference between success and failure
very often boils down to commitment, persistence, i.e., not willing to give up. Mentors
must be patient with mentorees but at the same time must be persistent in pushing,
inspiring, cajoling, driving, and motivating mentorees towards their agreed upon
objectives. G. Smith says that mentors should be sensitive to weak human condition but
also challenging people to look beyond, becoming mystical if need be, so as to act out

Naicker 40
convictions (27). The goals must never be out of sight. On the one hand mentors must
begin where mentorees are, but must never be afraid to set a high standard (Daloz 222
ff.). Barnabas’ mentoring of Saint Mark paid off, because after Mark was rejected by
Saint Paul, he later became useful to Saint Paul in the ministry (Clinton and Raab 47).
A sense of humor is always an added bonus in any situation. Having mentors who
are able to help mentorees laugh at themselves is a gift from God.
Passionate and Disciplined
The mentors must be passionate about the Lord, about ministry, about life, about
learning and teaching. Passion makes a big difference. They must have a passion for the
servants of the Lord, and for those being trained for future ministry. Mentors have to pray
passionately for them. Nevertheless, a characteristic of mentors has to be the need for
them to be disciplined persons. Passion must be balanced by discipline. Again both
aspects are needed in mentors. Many use the fact of their passionate personalities to avoid
being disciplined. The choice is both/and, not either/or. Discipline gets things done.
Discipline plays an important role where unpleasant tasks have to be done.
Passion increases will power. Mentors must be catalysts for mentorees to become
passionate about the ministry and God’s purpose for their lives.
Closeness and Distance
Closeness should develop over time if it is not there at the start of mentoring
relationships. This will facilitate mentorees feeling comfortable to open up to mentors. A
“distance” must exits between mentors and mentorees. That distance would be mentors
knowing when to draw the line in the advice they are giving. Mentors must not take over
mentorees’ decision making nor should mentors attempt to live out their unfulfilled
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dreams through their mentorees. Mentors can be tempted to manipulate mentorees to go
in ways that are of their own choosing rather than what is God’s will for mentorees.
Tod Dunne concurs:
The mentor actually does less analyzing than the analyst and less
counseling than the counselor because his or her role is to assist a person
in making a truly free choice-a choice without compulsion, a choice freed
from addiction, a choice the mentor cannot make for the person. (178)

Rosage sees mentors in the mode of coaches or music teachers, who after
providing the training allows players to show their abilities on the field or the musicians
on the stage (24). Sellner sees mentors as clarifying options, and then allowing mentorees
to make the decision, which is then affirmed (83 ff.).
Integrity
Mentors must be persons of integrity. Details of the conversations must be kept
confidential unless mentorees have given explicit permission for the contents of their
discussions to be shared with others. Mentors have to be trustworthy. Mentors’ walk must
match their talk. Davis says that mentors need to have integrity and congruence (96 ff.).
Consistent advice must be given. This does not preclude that fact that there may be times
when mentors will change their minds about something. Overall mentors have to be
consistent in what is being said and modeled. Younger ministers must be able to get a
clear, consistent picture of who mentors are and that for which they stand.
Mentors must communicate openly with mentorees. Mentors must be willing to
share their successes and his failures openly. God is able to use one person’s failures as
lessons to help others. During the course of the relationship, mentors must be open about
reservations they may have about intended actions or plans of mentorees. Should mentors
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decide that they are no longer willing to fulfill those roles in the lives of younger persons
or are unable to give off their best because of changes in their circumstances, then they
must be openly communicate this to mentorees. Pretense, pompousness, etc., is
inappropriate. The mentoring relationship feeds on trust (Davis 174). Transparency is a
key factor in the mentoring relationship.
A Visionary and a Dreamer
Mentors should rejoice when the calling of mentorees may be greater than their
own (Davis 42). Ministry is not about a competition of callings. David was refused
permission to build the Temple, but his son Solomon was chosen by God to be the one to
build the Temple in Jerusalem. David rejoiced in this knowledge and helped to formulate
the plans and arrange workers and materials for the building project.
Mentors must be able to sharpen the vision of mentorees, and bring perspective to
their goals and plans. In many ways mentors are persons who help to shape the core
values of mentorees. Mentors must be dreamers, visionaries. “Effective mentors seem to
wield much of their power through the vision of the possible they hold for their students”
(Daloz 212). Mentors must regularly call the attention of mentorees their future plans and
evaluate progress in terms of that envisioned future.
Mentors’ hearts must also be geared towards a time when they will pass on the
mantle to mentorees. Of course there must be a matching desire by mentorees to receive
the mantle, the anointing from their mentors. What is being passed on is an impartation of
the mentors’ anointing and spirit, more than just head knowledge. Mentors must allow
mentorees to move beyond their relationship, so that they can become mentors to others
(G. Smith 32, Daloz 44 ff.). The story of Elijah passing on his mantle to his servant
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trainee Elisha, demonstrates progression. First Kings 15:19-21 and 2 Kings 2:9-14 tells of
Elisha moving from being Elijah’s trainee to taking over the mantle of Elijah.
Feedback
Feedback and evaluation on mentorees’ progress is essential. Feedback will help
the mentorees know whether they are hitting the mark. A lack of feedback can be
demoralizing. Feedback needs to be honest and specific, and can and often does involve
confrontation while being empathetic at the same time. Margaret Guenther notes that a
good teacher is willing and able to evaluate progress (66).
Holistic
Mentoring is more than just focusing on the leadership aspect but on all ministry
and life potential (Davis 52). Mentoring should focus on the person as a whole. Mentors
must not be afraid of human emotional elements (Barry and Connolly 130).
Concluding Thoughts
Mentorees must also be committed to the mentoring process. Mentoring is a twoway process. The best mentors will only be as effective as mentorees will allow them to
be. Mentorees need to keep alive the memory of their mentors because it will spur them
on to becoming mentors to others (G. Smith 26).
Davis argues for multiple mentors because he says no one mentor exemplifies the
full spectrum of Christlike character. He goes on to say that to become all that people are
meant to be in Christ, there is a need for not one, but many mentors (179). Many agree
with the choice of multiple mentors. They all help to shape persons into what God wants
them to be as persons and ministers in the kingdom of God.
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Mentoring is biblical. Many biblical examples show that the Lord instructed his
servants to train their successors. Mentoring has proved very effective in Church history
and is proving successful today and does make a difference in the life of young,
inexperienced pastors. Mentoring needs to be promoted in the Church and especially in
ministry training schools. Senior pastors and leaders in the Church need to acknowledge
their responsibility towards their younger, inexperienced colleagues in the ministry.
Today the relational connection between the knowledge-and-experience giver and
the receiver has weakened or is nonexistent (Stanley and Clinton 18). Mentoring may
seem new, but actually it is one of the oldest and best methods of learning. In times
before degrees were mandatory, the mentoring system was the accepted one, not only in
manual skills but in the professions such as medicine and law. Biehl says, “It is the single
most important element in the advancement of Christian leadership for the twenty first
century” (81).
I believe that the Holy Spirit will use mentors to develop others in similar
ministries to which they have been blessed. The Lord wants his Church leaders involved
in mentoring others to take over the mantle. To become mentors should be one of pastors’
highest goals. Senior, experienced pastors must be willing to give of themselves to others
for the furtherance of the gospel.
The Case for Mentoring
I wish to draw a few conclusions regarding mentoring following the discussion
thus far in this paper.
Firstly, mentoring is biblical. Biblical examples show that the Lord instructed his
servants to train their successors.
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Secondly, mentoring proved very effective in Church history, and is proving
successful today. Many examples support this fact.
Thirdly, mentoring does make a difference in the life of young, inexperienced
pastors.
Fourthly, mentoring needs to be promoted in the Church and especially in
ministry training schools. Senior pastors and leaders in the Church need to acknowledge
their responsibility towards their younger, inexperienced colleagues in the ministry.
Fifthly, mentoring is gaining popularity in the secular field as well as in the nonChristian religious world.
Leadership is more than having the title of leader in a church or organization. It is
about more than just influence over people. Leadership is also about raising up the next
generation of leaders. A key element of leadership is succession. Take note of the classic
examples in the Old Testament of Moses and Joshua and of Elijah and Elisha. In both
instances, the Lord’s plan was for a successor to be brought into a mentoring relationship.
God delights in seeing a new generation of leaders follow on what was established. God
delights in impartation from one generation to the next. This is so evident in the
instructions to the Israelites in the wilderness (Deut. 11:18 ff.).
Paul says to Timothy, “And the (instructions) which you have heard from me
along the with many witnesses transmit and entrust (as a deposit) to reliable and faithful
men, who will be able, competent and qualified to teach others also” (2 Tim. 2:2).
An anonymous statement that I read said, “You can do anything you want; you
just can’t do it alone.” When people care enough to be personally involved in others’ life
journeys, amazing results occur. Just a little personal attention and oral support can make
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a tremendous difference in people’s lives. Guidance, reassurance, discernment, and
affirmation in developing a deeper, richer relationship with the Lord are needed (Rosage
22).
My personal experience is that of polarization in the Church where the
experienced pastors are on one side defending their “territory” and the young trainees are
on the other side longing for someone to reach out to them and give meaning to their
experiences (Edwards, Spiritual Friend 17 ff.). The fathers and mothers must come
together with the sons and daughters in the ministry. Work must be done to overcome the
barriers of contemporary versus traditional, of old versus new ways of doing ministry, of
generation gaps, etc, Sellner says the following:
When we are young and searching for identity and meaning, we look
outward to others, sometimes to heroes or heroines, surrounded by stories
and deeds and myths. These people bring out the ideals and the
convictions stirring within us, and as mentors, teachers and guides
introduce us to aspects of ourselves of which we were unaware. (19-20)

Biehl declares mentoring to be “the critical link in developing, protecting and
optimizing Christian leaders for the next century (generation)” (xiv). Today the relational
connection between the knowledge-and-experience giver and the receiver has weakened
or is nonexistent (Stanley and Clinton 18).
I am by no means suggesting that mentoring is a biblical imperative, but I am
suggesting that it is a wonderful blessing that should be pursued with much passion
because it can and does make a wonderful difference in the lives of those who have
entered full-time ministry. The best part of mentoring is that every person has a mentor
within; the potential for mentoring is inherent in people.
The research that follows sought to address the presence of the qualities,
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discussed in the preceding section on the heart of a mentor, in the experience of large
Church pastors in their roles as mentorees and as mentors. The questionnaire that I
developed was based on this research and personal reflections on mentoring.
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CHAPTER 3
THE DESIGN
Research Questions
This research project focused on three key questions.
Research Question One
What was the impact of the various mentoring activities, approaches, and types
that the subjects experienced?
The main focus was on the role of mentors in the subjects’ lives. The aim was to
discover what role mentors have played in shaping or influencing subjects’ lives and
ministries. Questions were intended to help me understand the role and to be able to draw
conclusions on the importance of mentors’ roles (see Appendix A, questions 2-12).
Research Question Two
Based on their experience of being mentored, how are subjects mentoring today?
The focus of this question was to determine whether the subjects are presently
mentoring others in ministry. These questions were designed to discover whether having
mentors has influenced the subjects’ decision to mentor others. This question was
intended to help me understand the subjects’ mentoring style and to be able to draw
conclusions regarding the similarities in mentoring style between the subjects and their
mentors. I was looking for a correlation between the subjects’ mentoring style and their
experience of being mentored. (see Appendix A, questions 13-28).
Research Question Three
What are the key characteristics of an effective mentor revealed among key
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pastors?
The main focus was on what is regarded by the subjects as important
characteristics for mentors. The goal of the research project was to discover what is in the
heart of mentors. The questions were designed to help me reach conclusions as to which
characteristics are regarded as important for mentors to have in order to have a profound
impact on their mentorees. (see Appendix A, questions 8, 15, 22, and 23).
Population Group
The study focused on forty pastors of the mega and large churches that were
visited and where conferences were are attended as a part of the 2001-2002 Beeson
Pastor program at Asbury Theological Seminary. Fourteen out of the forty self-selected
subjects chose to participate in the research. During the Beeson program travels, I had the
opportunity to meet many pastors of mega and large churches. I asked most of them if
they would assist me in my dissertation project, and those to whom I had spoken said
they would. I followed up on that initial contact. Prior to sending them the questionnaire
(see Appendix A), I called many of them to re-introduce myself and ask for their help.
Further, I included a letter of introduction and confirmation that I am a Beeson Pastor
from Dr. Dale Galloway’s office.
Instrument
I used the following instrument in conducting the research for this project.
Questionnaire
A researcher-designed questionnaire was used to gather data for this study. The
type of questions requires that subjects choose from a list of options closest to their
experience. The options are
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Five (5) represents “strongly agree,”
Four (4) represents “agree,”
Three (3) represents “unsure,”
Two (2) represents “disagree,” and
One (1) represents “strongly disagree.”
Following the Likert scale, some questions also provided space for brief answers.
They serve to enhance my understanding of the subjects’ experiences of being mentored.
Nevertheless, they did not critically affect my research if the subjects chose to ignore
these questions (see Appendix A).
Questions were chosen based on my personal experience and from the literature
review. As a way of validating the questionnaire, members of the research reflection team
reviewed it.
A limitation of this study is that this survey was not tested for reliability and
validity. No existing instruments for measuring the heart of a mentor exist.
Special Identity
I did not require that subjects put their name on any part of the questionnaire. I
asked that subjects choose a set of letters and numbers that made up a unique identity that
only they could know. The reason was to help me with any follow up questions. The
identity was designed by selecting the first three letters from their mother’s maiden name
and the first two numbers of the subject’s license tag. This created a personal identity
number for my research project, and protected the subject’s confidentiality. All
references identify those who took part in my research project as “Subject one,” “Subject
two,” etc. The special identity number was put in the box at the top of the first page of
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the attached questionnaire (see Appendix A).
Confidentiality Clause
All information gathered was only for the purposes of my research. I did not
require that subjects put their names on the questionnaire. Further, any quotes in my
paper, was done with the subject’s expressed, written permission.
Data Collection
The questionnaires were posted to the forty self-selected subjects via regular mail.
Included with the questionnaire was a letter of introduction (see Appendix B). A selfaddressed, stamped envelope for their responses was also included.
After a period of three months, which was considered sufficient time for a
response, a follow up letter was sent to the forty subjects, thanking them for their support,
and reminding those who had not responded that there was still time to participate in the
research study. The follow up process included phone calls to remind the subjects to
respond to their questionnaire.
Data Analysis
I grouped the questions in order to help me evaluate the answers and to be able to
reach conclusions regarding my research questions. I grouped questions that applied to
each of the following sections, and evaluated whether the responses were positive or
negative, and drew conclusions:
1. The choice of a mentor,
2. The impact of the mentoring,
3. The nature of the relationship with mentor,
4. The strengths of the mentor,
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5. Subject as mentor,
6. Subjects’ philosophy of mentoring, and
7. The critical characteristics of a mentor.
I then evaluated the answers to each section. From the responses, I was able to
draw conclusions about whether the subjects had a positive or negative experience of a
particular aspect of mentoring. Evaluation of different sections of questions served to
confirm my thesis.
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CHAPTER 4
FINDINGS OF THE STUDY
The purpose of the study was to understand the heart of mentors, by investigating
those qualities and characteristics which were essential to being a mentor. Through a
review of relevant literature, key elements became obvious as the basis of what the heart
of a mentor is. The findings of this study lend further support to the thesis of this project.
The Sample
The subjects chosen belonged to the group of pastors and leaders who were
directly connected to the Beeson Pastor program, a doctoral program at Asbury
Theological Seminary in Wilmore, Kentucky. They consisted of men and women who
had hosted conferences at their churches, which were attended by the Beeson Pastor
group, and others who had lectured to the Beeson Pastor group either on campus or at one
of the conferences they attended. All subjects were involved in ministry at a mega or
large church, or are leaders of high profile parachurch organizations. Confidentiality was
guaranteed. From a target group of forty, I had fourteen responses to the questionnaire
part for this research project.
All subjects were well experienced in ministry. All subjects are involved in
ministries that can best be described as successful, growing, progressive and cutting edge.
They are widespread across the United States of America. Subjects were located in
diverse places such as Houston, Texas, Fort Lauderdale, Florida, Chicago, Illinois, San
Diego, California, and Honolulu, Hawaii.
The focus of this study was also motivated by the fact that the Director of the
Beeson Program, Dr. Dale Galloway, uses as his purpose statement: “to make you [i.e.,
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Beeson Pastors] leaders of leaders of leaders”. The foundation of this program places an
emphasis on mentoring, with an intentional and deliberate choice of key church leaders
who are invited to speak to the Beeson class, and key conferences chosen to attend. One
of the core sections of this doctoral program is the Leadership Class taught by Dr.
Galloway. My research focused on determining how these leaders have been mentored
and how they are presently involved in mentoring. This research study can serve as an
important tool for future Beeson Pastor classes.
The Role of the Mentoring Relationship
The first research question was, “What was the impact of the various mentoring
activities, approaches, and types that the subjects experienced?” The goal was to
determine the role of a mentor in the subjects’ life, and the impact of the mentor
influence in the subjects’ lives and ministry. The responses, which indicated either
“agree” or “strongly agree,” have been computed to provide the results for this project.
Choice of Mentor
Subjects were asked to explain why they chose their mentors and to identify the
key elements that attracted them to their mentors. The following responses are linked to
question eight of the questionnaire.
The main attraction. All fourteen subjects were in agreement regarding their
number one attraction to their mentors, i.e., their mentors were seen as role models.
Subjects either selected the option “agree” or “strongly agree” in the questionnaire.
Subjects were attracted to their mentors because, in the words of one respondent, they
wanted to learn how to live and do ministry in “a manner similar” to their mentors.
Other factors. Subjects were then asked to identify other key factors influencing
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their choice of mentor. The following categories emerged based on the responses to the
open ended section of question eight in the questionnaire. The following percentages
suggest the frequency of the number of times subjects responded with a statement that fit
one of the categories listed in Table 4.1.

Table 4.1. Key Factors in Choosing a Mentor
Other Factors Influencing Choice of Mentor

%

Skill

29

Felt a connection

29

Character

21

Passion

21

Subjects were almost evenly split as to which secondary factor influenced their
choice of mentor. Almost 30 percent pointed to the skill of the person they chose to be
their mentor. Subjects focused on the prospective mentor’s proven abilities as speakers
and leaders in the body of Christ. Mentors were described as being “gifted teachers and
leaders,” as “insightful” and as being “ingenious, yet basic.” An equal number felt an
immediate connection with their potential mentors. One person was adamant that it was
“God’s divine appointment,” another spoke of knowing that the mentor was a “kindred
spirit.”
Over one-fifth (21 percent) alluded to the character of their mentors, based on
their history in ministry and reputation within the body of Christ. An equal number were
motivated in their choice because of the passion of their mentors. Subjects spoke of their
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mentors as having an “excitement for Christianity,” a “love for life,” “exuberance,” and a
“winning spirit.”
All subjects chose mentors who were engaged in full-time ministry. None listed a
layperson as a mentor. This is a key component of their choice of mentor.
Initiating the Relationship
Another key component of the choice of mentor concerns with who initiated the
relationship. Question seven in the questionnaire addressed this issue by asking, “How
was the mentoring relationship initiated?” Responses included information about an
existing relationship with their mentors prior to the mentoring relationship (see Table
4.2).

Table 4.2. Initial Contact
Initiating the Relationship

%

Mentor initiated contact

29

Subject approached mentor

71

Data gathered from question seven in the questionnaire revealed that 71 percent of
the respondents initiated contact with their mentors. Subjects having decided on their
prospective mentors approached them with their request to be mentored. All subjects who
initiated the relationship with their mentors were positively received. Half of the sample
group initiated the mentoring relationship with persons with whom they had no prior
contact. Following an initial interview with their prospective mentors, a mentoring
relationship was begun.

Naicker 57
Just over one quarter of the respondents said that their mentors initiated the mentoring
relationship. One person was invited by a pastor to join his Bible study group, and out of
this the mentoring relationship evolved. Another spoke of “always being sought out by a
senior Pastor.” This friendship over time became a mentoring relationship.

Table 4.3. Pre-Mentoring Contact with Mentor
Prior Relationship

%

Yes

50

No

50

Subjects who had prior contact with their mentors were exactly 50 percent of the
sample group. Some of those who had prior relationships with their mentors were longterm friends and one was a new believer who was mentored by his pastor. One subject
commented that the mentor played a natural leadership role in his life as he was a more
experienced pastor-friend. Those subjects who had no prior relationship with their
mentors, decided upon their mentors based on hearing them speak at conferences
or meetings they had attended. Some knew their mentors based on their
reputations.
The Sphere of Impact
The subjects were asked to indicate which areas of life were strongly impacted by
their mentoring experience. Table 4.4. describes the results based on question two of the
questionnaire. Subjects responses to the Likert scale questions are based on having
selected the option “agree” or strongly agree.”
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Table 4.4. The Impact
Sphere of Impact
Subsequent success

%
100

Ministry

93

Actions

93

Attitudes

93

Visions, dreams, and goals

79

People skills

64

Family life

64

Personal walk with God

43

All of the respondents (100 percent) strongly agreed that their subsequent success
was impacted by their mentoring experience. Subsequent success was not limited to
ministry only; therefore, subjects were asked to comment on the impact of their
mentoring experience on their ministry. Over 90 percent thought that they had been
strongly impacted in the areas of ministry (i.e., preaching, teaching, leading, planning).
Subjects confirmed that mentoring had an impact on their actions and attitudes.
Over 90 percent experienced a strong impact in these areas. The majority of the subjects
indicated that they had a positive attitude reinforced as a result of their mentoring
relationships. Just below 80 percent felt that they were impacted in the area of their
dreams, goals, and visions. Respondents were clearly inspired to reach greater heights in
ministry and in life. One person commented that the mentor often encouraged him to “go
for it.”
Almost two-thirds of the subjects recognized that their people skills and their
family lives were blessed as a result of their mentoring experiences. One respondent
spoke with passion about how her marriage was saved as a result of her mentor’s
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influence. She spoke of being “given back” her marriage, her family, and, obviously, her
ministry.
Almost 50 percent believed that their personal walk with God was strongly
impacted by their mentoring experience.
Most Significant Area of Growth
Subjects were asked to indicate in which area they experienced the most
significant growth as a result of their mentoring. Question five in the questionnaire was
an open-ended question, and the responses followed the categories as seen in Table 4.5.

Table 4.5. Most Significant Area of Growth
Area of Growth

%

Personal

36

Leadership skills

29

Dreams + Goals

21

Calling

7

Passion

7

Over one-third of the respondents experienced their most significant growth in
their personal lives.
Just over one-quarter felt that they had grown most significantly in their
leadership skills. Various skills were mentioned, e.g., ability to preach and teach with
greater effectiveness. One person related that he was helped in the area of interpersonal
relationships, of learning how to “understand people and how to lead them.”
Over one-fifth experienced their strongest growth in the area of their dreams,
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goals, and visions. This category included future plans, hopes, desires and long-term
ministry goals.
Just under one-tenth felt that they had grown in the area of their calling by God,
including clarity in terms of their ministry direction and their purpose in the kingdom of
God. One subject spoke of having a “renewed confidence in the call of God.”
Only 7 percent saw their strongest growth in terms of their passion. That included
passion for God, passion for ministry, passion for lost souls, passion for life.
Table 4.5 clearly reveals the diversity of the areas that were most significantly
impacted by their mentoring experiences.
Specific Blessings of Mentoring
Following the question of which area experienced the strongest impact and most
significant growth during their mentoring experience, subjects were invited to relate
specific key benefits of being mentored. Questions three and four in the questionnaire
provided the framework for the following responses as subjects were asked to choose an
option based on the Likert scale. The percentages for those who chose the options
“strongly agree” and “agree,” indicating that a particular dimension was a benefit for
them from the mentoring they received, are listed in Table 4.6.
In discussing the specific benefits of mentoring, four major categories emerged,
i.e., holistic, personal life, ministry skills, and dreams and goals.
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Table 4.6. Key Benefits of Mentoring

Holistic

Personal life

Ministry skills

Dreams + Goals

Benefits of Mentoring

%

1. Felt empowered

93

2. The will + purpose of God became clearer

79

1. Help through “dark moments of the soul”

43

2. Worked through unresolved issues

36

1. Decision-making process improved

79

2. Learned to discern the voice of God

64

1. Clarified dreams

71

2. Helped formulate plans to fulfill goals

71

Empowerment is a holistic concept and, therefore, should not be strictly
categorized as a ministry skill. Empowerment affects every area of life. An
overwhelming majority of the subjects (93 percent) felt empowered as a result of their
mentoring experience. Subjects recollected many times when they were affirmed and
encourage by their mentors. Similarly a majority of them (79 percent) saw God’s will and
purpose for their lives more clearly.
Mentoring impacted their personal lives. About half of the respondents admitted
that mentoring helped them though deep trials in their personal lives. One subject spoke
of the marriage being “healed” as a result of mentoring. Just over one-third received help
to deal with the unresolved issues in their lives. None of the subjects elaborated on the
unresolved issues.
Mentoring profoundly impacted the ministry skills of the respondents. Over 75
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percent of the subjects were able to improve their decision-making because of their being
mentored. One subject testified of being better able to “process thoughts” as a result of
being mentored. “Recognizing obstacles” was recorded as one of the blessings of
mentoring. “Vocational clarity” is how one subject described his major breakthrough.
Almost two-thirds felt that they had grown in the area of discerning the voice of
God. One subject spoke about growing in the area of prayer, and being able to reach the
“next level of listening prayer.”
In the areas of their dreams and goals, nearly 75 percent enjoyed significant
growth. Mentoring helped to clarify their dreams and visions. One subject described his
role as the “chief dreamer” of the church. Another spoke of being encouraged to “think
bigger, think outside the box.” Mentoring also helped the subjects to set goals and to
formulate plans to accomplish those goals. One subject testified of being able to grow in
the aspect of “executing plans.”
Most Valuable Advice
Subjects shared what they regarded as the most valuable advice they had received
from their mentors. The following categories emerged based on responses to the openended question six in the questionnaire. The reported responses suggest the frequency of
the number of times subjects responded with a statement that fit one of the categories
listed in Table 4.7.
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Table 4.7. Most Valuable Advice
Area of Advice
Skills

%

57

Self-confidence

21

Walk with God

21

In terms of their responses, the most valuable advice could be grouped into three
clear categories. Over half the respondents strongly felt that the most valuable advice
they received was in the area of skills. Some wonderful stories emerged as subjects
recalled specific words of advice they had received from their mentors. “If you keep
doing the same things, you get the same results, there is a need to change” was one story
line. Another was told that the person “better know what the pastor of a large church
does.” Key advice also focused on ministry partners and ministry teams, “involve others
in ministry, don’t do it alone, take someone with you.” For one subject the most valuable
advice was about how to “establish a church agenda.”
The rest were evenly split between self-confidence and their walk with God (21
percent). A wonderful statement shared by a subject was, “There is nothing to prove and
no one to impress.” A subject shared about the strong words of the mentor who said, “Put
your rear in the chair and don’t leave until you have heard from God.” Those words still
govern the subject’s prayer life many years later.
Nature of the Mentoring Relationship
In an attempt to probe the depth and intensity of the mentoring relationship,
subjects were asked various questions intended to present a fair assessment regarding the
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nature of their relationship with their mentors. In analyzing the features of the mentoring
relationship, four clear sections emerged: the element of warmth, depth of the
relationship, a trusted and secure environment, and mutuality (see Table 4.8). Question
nine and parts of question three provided the outline for the responses. Subjects responses
to the Likert-scale questions are based on having selected the option “agree” or “strongly
agree.”

Table 4.8. Nature of the Relationship

Warmth

Key Features of the Relationship

%

1. Felt love and genuine caring

100

2. Maintained contact after the mentoring

93

1. Being listened to made a big difference

93

2. It was not superficial, but touched deep issues

71

3. Accountability was a big factor

36

Trust

1. It was a safe space

93

Mutuality

1. Mutual respect

Depth

100

2. Mutually beneficial

71

2. Mentor was vulnerable

64

All respondents strongly confirmed that they enjoyed a warm relationship with
their mentors. Subjects were unanimously agreed that love and genuine caring was a
defining feature of their mentoring experience. A further corroboration is in the fact that
over 90 percent of the subjects have maintained contact with their mentors long after the
mentoring relationship has ended. The relationship formed during the mentoring period
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has persisted over many years, fuelled by the affection that existed between mentor and
subject. Less than 10 percent do not have regular, present-day contact with their mentors.
Regarding the depth of the mentoring relationship, subjects highlighted issues of
listening, topics discussed, and accountability. Nearly three-quarters of the subjects (71
percent) verified that the relationship touched deep issues and was not just superficial.
Being listened to ranked very high as a key feature of the mentoring relationship. Just
over 90 percent said that knowing they were being listened to made a big difference.
Over one-third of the subjects (36 percent) regarded accountability as a major feature of
their mentoring relationship.
The majority of the subjects confirmed that they did find a safe space with their
mentors (93 percent). The elements of trust and confidentiality characterized their
mentoring relationships.
Mutuality was another major feature of the mentoring experiences of the subjects.
All subjects felt that their mentors respected them. The mentors’ “belief in” the subject
enhanced the relationships. Over 70 percent of the respondents felt that the mentoring
relationship was mutually beneficial. About two-thirds (64 percent) strongly felt that their
mentors were vulnerable with them.
The Strengths of the Mentor
Question eight and parts of question four focused on what subjects considered to
be the strengths of their mentors. The frequency of the responses that reported the options
of “agree” and “strongly agree,” in response to the statement are highlighted in Table 4.9.
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Table 4.9. Strengths of the Mentor
Strong Points of the Mentor

%

Lived out his/her advice

100

Role model

100

Walk with God

100

Knowledge

93

Experience

79

Timely advice

71

Not about mentor’s agenda, but God’s plan

64

Feedback

43

All of the subjects selected three areas as the strengths of their mentors. All
subjects strongly agreed that one of the key strong points of their mentors was their
authenticity. Every single respondent concurred that their mentors lived out their advice.
All mentors were strongly viewed as role models. All respondents thought that their
mentors’ walk with God was their strong point. Mentors were seen as “Christ centered
and biblically based,” and having “passion in their relationship with Jesus Christ.” One
person simply described their mentor as “honest” and another as “real.”
The knowledge, experience and relevant skills of the mentor were also highly
regarded. Mentors were referred to as “gifted,” “creative,” “insightful,” and “visionary.”
Subjects valued their mentor’s learning, as well as their experience. One alluded to the
power of “proven experience” as a key strength of the mentor.
Timely advice was highly rated as a strong point among subjects’ mentors.
Almost three-quarters of the respondents testified to the effectiveness and relevance of
the advice from their mentors. Mentors were said to have “encouraged appropriate risk.”
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Almost two-thirds of the subjects (64 percent) affirmed that one of their mentor’s
strong points was that the mentoring was not about the mentors’ agenda but about God’s
agenda for their lives and ministry. Subjects confirmed that the focus of the mentoring
aligned with God’s will for their lives, rather than the mentors’ will for them. They had a
strong sense that God was speaking to them through the mentor.
Only 45 percent felt that feedback was a strong point of their mentors. Some
subjects regarded feedback received from their mentors as a weakness rather than a
strength of their mentors. A few hoped that their mentors were more “brutally honest,”
rather than “positively stroking.” Another would have preferred “hardcore feedback.”
Highly Valued Quality of the Mentor
In addition to the strong point of the mentors, subjects were asked to comment on
what they valued most about their mentors. In question eight subjects were asked
specifically to identify a quality or qualities of their mentors that stood out in their minds.
The following categories emerged based on the responses to the open-ended section of
question eight in the questionnaire. The following percentages suggest the frequency of
the number of times subjects responded with a statement that fits one of the categories
listed in Table 4.10.
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Table 4.10. Highly Valued Quality of the Mentor
Quality of Mentor

%

Leadership skills

36

Passion

21

Walk with God

21

Depth of relationship enjoyed

21

The focus on the most highly valued qualities of the mentor was intended to
determine whether there was a correlation between the strengths of the mentors and the
most valued quality of the mentors. The responses to question eight revealed four subsections in regards to the most valued quality of the mentor, i.e., leadership skills, their
passion, walk with God, and depth of relationship with the subject.
Most subjects, more than one-third (36 percent), selected leadership skills as the
most valued quality of their mentor. Almost one-quarter (21 percent) chose the “passion
factor” of their mentors. A similar number (21 percent) opted for their mentors’ walk
with God as the most valued quality of their mentors, including the character and
personal traits of their mentors. Beyond the skills and the accomplishments of their
mentors and what they could receive from them, they pointed out the person as the best
value of the mentoring relationship.
Just over one-fifth of the respondents (21 percent) appreciated the depth of the
relationship with their mentors. That included the high level of trust, the safe space they
enjoyed, and the deep issues that were addressed, as well as the love and care they
experienced from their mentors.

Naicker 69
The responses to this question revealed a correlation to what is seen as the
mentors’ strengths and the mentors’ qualities most valued by the subject. All the qualities
most valued appeared in the list on the strong point of the mentor, i.e., the character of
the mentor, the skill of the mentor, the mentor’s passion, and the depth of relationship
that the subject enjoyed with the mentor.
Responding to the Mentor
Subjects were asked to evaluate their response to their mentors. Question eleven
revealed both positive and negative responses towards the mentor. The frequency of the
responses reported makes use of both the options of “agree” and “strongly agree,” in
response to the statements, and of the categories that emerged based on the responses to
the open-ended section of question eleven in the questionnaire (see Table 4.11).

Table 4.11 Responding to the Mentor

Positive

Negative

Response to Mentor

%

1. Open + Vulnerable

100

2. Safe space

93

3. Took up challenges

93

1. Sensed own hindrances

36

2. Struggled to receive what was said

29

A critical part of this study has to be how the subjects responded to their mentors.
Every single respondent felt that they were open and vulnerable with their mentors.
Over 90 percent felt that their mentoring relationship provided them a safe space.
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It was an environment of confidentiality and trust, which, in the words of one subject,
“promoted openness and vulnerability.” The majority of the subjects (93 percent)
strongly agreed that they freely and willingly took up the challenges they were given by
their mentors.
Subjects spoke of “moments and phases” when they struggled with negative
responses towards their mentors. Just over one-third went through moments when they
“sensed hindrances within” themselves. Over one-quarter (29 percent) experienced
phases in the mentoring relationship when they did struggle to receive what their mentors
were saying to them.
Problem Areas
Question twelve in the questionnaire was designed to probe the nature, the cause,
and the intensity of the problems that subjects encounter in the mentoring relationship.
Subjects commented on the weakness of their mentoring experience. The second part of
question twelve in the questionnaire was an open-ended question, and the responses
followed the categories as seen in Table 4.12.

Table 4.12. The Cause of Problems in the Mentoring Relationship
Problem Source

%

Due to mentor

40

Due to subject

40

Other

20

Less than half of the subjects (i.e., five out of fourteen) responded to this question.
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Those subjects who did cite problems in the mentoring relationship were evenly split as
to the cause of those problems. Three causes of the problems that emerged were the
mentor, the subject, and differing agenda. Table 4.12 reveals that 40 percent of those
subjects who cited problems in the mentoring experience felt that their mentors caused
them. The nature of these problems fell into two major areas. The first was in the area of
time and availability. Recurring phrases in regard to time were that mentors were “not
always available” and had “too less time” for their mentorees. The second had to do with
the vulnerability of the mentor. Subjects noted that their mentors were not being as open
or vulnerable as they would have liked them to be.
An equal number (40 percent) laid the blame for the problems in the mentoring
relationship at their own door. This also could be broadly categorized into two major
fields, maturity and vulnerability. In admitting their own contribution to the problems
with the mentoring relationship, subjects confessed their own “immaturity” at the time
and their own lack of vulnerability. One person felt that he was too “defensive” at some
moments in the mentoring relationship. A respondent described his own struggles as
being due to him having to maintain the “pastor image,” i.e., in control of all situations in
one’s life at all times and never displaying any weaknesses or struggles.
One-fifth of the subjects who responded to this question attributed weaknesses in
their mentoring relationship as a result of differing styles and philosophies to their
mentors. They did not attribute this problem to either themselves or their mentors.
Summary
The overall role of mentoring and its impact in the lives and ministries of the
subjects are clearly evident in the preceding presentation of the findings of this project.
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Mentoring had a holistic impact. Although subjects highlighted different areas, the
overall consensus was that the mentors had impacted their lives not just their ministry
skills.
Subjects as Mentors
The second research question was, “Based on their experience of being mentored,
how are subjects mentoring today?” The focus of this question was to determine whether
the subjects were presently mentoring others in ministry and how did their experience of
being mentored influenced their role as mentors. This question was intended to establish
whether a pattern existed in terms of being mentored and becoming a mentor.
Present Mentoring
All subjects in this project are presently involved in mentoring. Over 85 percent
indicated in their response to question thirteen that they are heavily committed to their
mentoring ministry. Almost 75 percent of the subjects who initiated the relationship with
their mentorees, and more than 90 percent are involved in mentoring more than one
person at a time.
Differences in Mentoring
Questions eighteen through twenty-one in the questionnaire were designed to
determine how subjects were mentoring in relation to how they were mentored.
In response to question eighteen, which asked whether the mentoring they
received was different from the mentoring in which they were now engaged in, an
overwhelming majority (71 percent) either “agreed” or “strongly agreed” that they are
mentoring differently to how they were mentored. Many subjects revealed that they had
opted for different strategies and styles in their mentoring as compared to their own
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experience of being mentored (see Table 4.13).

Table 4.13. Differences in Their Mentoring
Differences in Own mentoring
Yes
No

%
71
29

Key changes in subjects’ own mentoring. Subjects were asked in question
twenty of the questionnaire to explain what changes they had made in relation to what
their mentors had done in the mentoring relationship. The following categories emerged
based on the responses to the open-ended question (see Table 4.14). The following
percentages suggest the frequency of the number of times subjects responded with a
statement that fits one of the categories.

Table 4.14. Key Changes in Own Mentoring
Changes and Differences in Own Mentoring

%

Working harder at skills

40

More accountability

30

More sharing of ministry resources

20

Agenda/focus

10

The frequency of the subjects’ responses to the open-ended question twenty
produced four major sections in terms of differences, i.e., mentoring skills,
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accountability, resource sharing and agenda. In terms of what they are doing differently,
just over one-half (40 percent) of the subjects are focusing on improving their skills at
mentoring. Many subjects revealed that one of the areas in which they are striving to
improve is that they are “working harder at listening.” One person spoke of being “more
intentional” in the approach to mentoring. Another said that he had a “better focus of
what a mentor needs to be.” Some subjects explained that they are avoiding “long
distance mentoring so that there can be more frequent contact” with their mentorees.
More than one-quarter of the subjects are stressing far greater accountability than
what their own mentors required. “Corrections based on biblical foundations” is how one
person surmised his changes to how he was mentored.
One-fifth of the subjects are being more intentional in “sharing leadership
resources” and ministry opportunities with their mentorees. Subjects are allowing their
mentorees greater access to ministry opportunities than what they experienced with their
own mentors. “More exposure to ministry” is the goal of one subject.
Exactly 10 percent would categorize their change in mentoring strategies as being
primarily in their focus and their agenda for mentoring. One subject is involved in
mentoring a few people on his staff but only able to oversee others as “managers.”
Own Mentoring Strengths
Subjects were asked in question twenty-two, what they perceive or know to be
their own mentoring strengths. Seven qualities emerged from this section as key
mentoring strengths of the subjects. I offer short phrases indicative of statements fitting
each category.
In descending order of the frequency with which they occurred, the following
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categories emerged:
1. The top strength mentioned focused on being able to recognize potential in
others, insight. One person felt that his strength was to turn “potential into significant
ministry.” Another saw his strong point as being the “assessment of strengths and
weaknesses.”
2. The second strong point that emerged was that of being role models for their
mentorees. Subjects alluded to “living out” what they were imparting to their mentorees.
“Passing on values and principles” is the aim of one subject.
3. The third strength factor was being able to gain the trust and confidence of their
mentoree. Trust develops through the creation of an environment that is a safe space for
their young protégés.
4. Subjects listed their willingness to challenge their mentorees and to hold them
accountable as the fourth strong point. Subjects listed their “directness,” “candor,” and
willingness to “confront” as their strengths.
5. Being able always to focus their teaching and their mentorees’ attention to their
calling and to God’s purpose for their lives. One person saw his strength in “giving clear
directions.”
6. Their ability to listen to what their mentorees are saying. One person spoke of
just silently listening and not “jumping to the solution.” That enabled them to address
each person as an individual and each situation as unique.
7. A final aspect of the mentoring strengths of the subjects focused on the depth of
their love for their mentorees. The caring and attention that they showed to their
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mentorees was a strong point in their mentoring. The “desire for a deep relationship” with
their mentorees, their “empathy,” availability,” “commitment,” and “caring” were also
listed as key mentoring strengths.

Table 4.15. Own Mentoring Strengths
Mentoring Strengths

%

Recognize potential

93

Own example

86

Creation of a safe space

86

Hold mentoree accountable

86

Help mentoree flow with God’s vision for them

86

Listening

78

Love and caring

71

Secret of Mentoring Success
Subjects were asked in question twenty-two to highlight what they would
consider to be the key strengths as mentors. The following categories emerged based on
the responses to the open-ended question. The following percentages suggest the
frequency of the number of times subjects responded with a statement that fits one of the
categories listed in Table 4.16.

Table 4.16. Secret of Success at Mentoring
Secret of their Success

%

Skills

64

Depth of relationship

29

Own successes

7
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Three clear dimensions were evident skills, the relationship, and the subjects’ own
personal successes. Almost two-thirds (64 percent) thought that their skills as mentors
were their critical factor (or strength) in their mentoring of others. Over one-quarter (29
percent) highlighted the depth of the relationship they were able to attain with their
mentorees as the key factor in their success as mentors. Less than 10 percent attributed
their own successes as pastors and Christian leaders as a key factor in their success as
mentors.
Rewards of Mentoring
Subjects were asked to comment in question sixteen of the questionnaire on their
personal feelings in regard to their roles as mentors. An overwhelming majority of them
were deeply satisfied in their present mentoring relationships (93 percent); they selected
the options “agree” or “strongly agree.” None expressed dissatisfaction with their present
involvement in mentoring young, inexperienced pastors and church leaders.
The following categories emerged based on the responses to the open-ended
section of question sixteen in the questionnaire. The following percentages suggest the
frequency of the number of times subjects responded with a statement that fits one of the
categories listed in Table 4.17.

Table 4.17. Rewards as a Mentor
Rewards as Mentor

%

Seeing others grow

64

Doing God’s work

21

See impact of their influence

14
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In establishing what subjects regarded as their rewards for their own mentoring,
three basic categories surfaced. They were seeing others grow, doing God’s Will and the
impact of their own personal influence. The majority of the subjects (64 percent) listed
“seeing others grow” to be their highest reward for mentoring. Their comments included
seeing others “fulfill their potential” as pastors and leaders, and seeing their mentorees
“visions, goals and purposes fulfilled.” Stories, which emerged, highlighted such key
thoughts as “it is fun to watch people grow” and it is a blessing “seeing lives changed.”
More than one-fifth thought that the greatest reward for their involvement in
mentoring others was based on the fact that they were doing God’s work. Some subjects
viewed mentoring as “kingdom work” and as being done for “God’s Glory.”
Only 14 percent of the subjects listed seeing the impact of their influence as a
chief reward for mentoring. One respondent said that it was about “seeing finger prints on
their ministry, not clones.”
Motivation for Mentoring Others
Closely linked to the rewards for mentoring is the issue of their motivation for
mentoring others. The following categories emerged based on the responses to the openended question seventeen in the questionnaire. The following percentages suggest the
frequency of the number of times subjects responded with a statement that fits one of the
categories listed in Table 4.18.
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Table 4.18. Motivation for Mentoring Involvement
Motivation for Mentoring

%

To make a difference

71

God’s will + calling on life

29

Subjects’ responses in regard to their motivation for mentoring others fitted into
either one of two categories, namely, to make a difference and God’s will. The majority
of the subjects attributed their inspiration to be involved in mentoring because of their
own experiences of being mentored. Just over 70 percent were motivated as mentors
because they wanted to make a difference in the lives and ministries of young or
inexperienced pastors and church leaders. Subjects used the following expressions to
convey their passion for mentoring others, to “influence in profound, life changing
ways,” to “influence and develop leaders,” to “maximize potential,” to “see people fulfill
destiny,” and as a “joy to see growth.” One person defined his motivation as wanting to
“act as facilitator, clearing obstacles, making resources available and helping them
recognize opportunities.” One person even mentioned being motivated by the “results”
that mentoring produces in the lives of young, inexperienced pastors. One of the powerful
statements that came forth was, “I don’t want others to repeat my mistakes.” These and
other equally emotive responses conveyed the passion the subjects had for wanting to
make a difference in the lives and ministry of their mentorees.
Just under 30 percent felt that mentoring was a part of their calling. The words
used to convey their outlook were “God's will” and “calling.”
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A Parallel between Rewards and Motivation
The findings of this study show that for the subjects a parallel exists between what
subjects regard as their rewards for being involved in mentoring and their motivation for
mentoring others (see Table 4.19).

Table 4.19. A Comparative between Rewards and Motivation for Mentoring
Key Factors

Rewards

Motivations

Seeing others grow/Make a difference

64

71

Doing God’s work

21

29

See impact of their influence

14

-

The key factors listed as the rewards of mentoring and the highest motivation for
mentoring others are very similar. The key difference is in the fact that none of the
subjects listed seeing the impact of their own influence as motivation for mentoring,
while 14 percent listed that as a reward for them.
Goals for Own Mentoring
Subjects revealed in response to question twenty-three what they consider their
main goals for their mentorees. All subjects strongly agreed on two key issues: they
wanted to empower their mentorees and to give them good feedback. Subjects responses
to the Likert scale questions are based on them having selected the option “agree” or
“strongly agree.”
All respondents agreed that empowering the mentoree was a foundational goal of
the mentoring process. Empowerment is a holistic term and not just in regards to ministry
skills. Empowerment goals include areas of ministry skills, personality, opportunities,
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and spiritual growth.
All respondents wanted to give the mentorees quality feedback. Feedback was
regarded as one of the key elements of a successful mentoring relationship. Subjects
spoke of the need for “critical evaluation.”
Preferred Style of Mentoring
Subjects were asked to elaborate on their preferred style of mentoring. In the
discussion, subjects mainly spoke of structured and nonstructured mentoring. Question
twenty-five addressed this aspect of mentoring. The following categories emerged based
on these responses. The following percentages suggest the frequency of the number of
times subjects responded with a statement that fit one of the categories listed in Table
4.20.

Table 4.20. Preferred Mentoring Style
Mentoring Style

%

Non structured

57

Structured

29

Either

14

The majority of the respondents (57 percent) revealed their preference for a
nonstructured approach to mentoring. “Teachable moments” is how one subject described
his approach to mentioning. Another spoke of “freedom to do ministry,” and one
mentioned that he worked with the approach “encouraging and personal sharing.” One
person quickly pointed out that a nonstructured approach does not preclude intentionality.
More than one-quarter (29 percent) preferred to work with a structured program in
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their mentoring. A subject summarized the steps in his method as “research–understand–
watch–evaluate–questions–accountability.” Just fewer than 15 percent did not have a
preferred method of mentoring. They were comfortable using either the structured or the
non structured approach with their mentorees. One person remarked that mentoring
required “different methods for different people,” so at times he opted for a structured
program and at others times chose a more flexible approach to mentoring.
Biblical Role Models
Beyond the structured and nonstructured approaches to mentoring, subjects were
asked which biblical model of mentoring most closely resembled their own mentoring
style, which biblical model they were striving to emulate in their mentoring of young,
inexperienced pastors and church leaders. The following answers emerged from question
twenty-four in the questionnaire. The categories are based on the responses to the openended question (see Table 4.21).

Table 4.21. Biblical Pattern for Mentoring
Biblical Style

%

Saint Paul

50

Jesus

21

Moses

7

Others

7

None

7

Exactly half of the subjects saw Saint Paul as their biblical role model for
mentoring. The majority of the subjects regarded Paul’s training and oversight of the
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young, inexperienced Church leaders, especially Timothy and Titus, as foundational for
their own mentoring programs. Many suggested that the books written to the two young
pastors by Saint Paul easily served as a “textbook” for mentoring. About one-quarter
selected Jesus’ mentoring his disciples as their biblical model. Subjects said that they
used the on–the–job training method, and the occasional “intensive” training sessions.
Just below 10 percent selected Moses as their biblical role model. Subjects pointed to
Moses’ mentoring of Joshua and Moses’ role as leader with the key leaders of the nation.
About 10 percent selected other figures from the Bible, e.g., Nehemiah, Naomi, etc. Just
less than one-tenth of the subjects (7 percent) did not respond to this question. They
either omitted answering this question accidentally or do not have a preferred biblical
role model for their mentoring approach. No responses selected multiple biblical role
models for their own mentoring
The Most Critical Element of Mentoring
A significant task of this project was to determine the subjects’ philosophy on
mentoring. Therefore, in addition to what they regarded as their personal strengths and
motivation for mentoring, subjects were asked to comment on what they believed are
critical elements in the mentoring relationship. Question twenty-six in the questionnaire
addressed this issue. The following categories emerged based on the responses to the
open-ended question (see Table 4.22). The percentages suggest the frequency of the
number of times subjects responded with a statement which fit one of the categories.
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Table 4.22. The Most Critical Element of Mentoring
The Most Critical Element

%

Depth of the relationship

50

Skill

36

Personal life

7

Teachability of mentoree

7

Based on their responses to what they regarded as the key elements of mentoring,
half of the subjects placed their highest priority on the depth of their relationship with
their mentorees. Several key words used to describe their conviction of the importance of
the depth of the relationship in mentoring. Subjects spoke of mentoring needing to be a
“friendship,” a “relationship.” Others highlighted the need for there to be “commitment,”
“compatibility,” and “walking alongside.” One subject strongly upheld the need for
“availability” of the mentor for the mentoree.
Just over one-third percent emphasized the skill and ability of the mentor. Several
expressions conveyed their belief in the power of the mentor’s skill. Subjects highlighted
the need for the mentor to have “wisdom,” to be a “visionary,” to be a strong
“motivator,” to be adept in giving “direction in clear cut goals,” to be strong on
“listening” and to be one who is highly “resourceful.
Less than 10 percent of the subjects placed their own personal life as the most
critical element. The role model aspect of the mentoring process was the most critical
element for them. Key expressions, which emerged from this discussion, were their own
“prayer life,” their personal and private “honesty,” and their “example.”
A similar percentage of the subjects considered the most critical element of the
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mentoring process to be the teachability of the mentorees. Subjects who felt this way said
that the mentorees “must want to be mentored,” and they “must be teachable.”
Over 90 percent of the respondents placed the responsibility for the success for
the mentoring relationship in the hands of the mentor, and only 7 percent would regard
the mentorees’ responses as the most critical factor.
Importance of Mentoring
In addition to what the subjects regarded as the most critical element of
mentoring, they were asked to comment in question twenty-seven on the importance they
would ascribe to the role of mentoring. These questions provided further insight into the
philosophy of the subjects regarding the mentoring relationship. The frequency of the
responses that reported the options of “agree” and “strongly agree” in response to the
statement are highlighted in Table 4.23.

Table 4.23. Importance of Mentoring
Importance of Mentoring

%

God wants us to mentor the young, inexperienced

100

Mentoring is important for the young, inexperienced

100

Subjects will promote mentoring to colleagues

100

Those without a mentor are at a disadvantage

93

Every Church/denomination should have a mentoring program

93

People need more than one mentor

71

The responses to these questions were either “strongly agree” or “agree” to
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question twenty-seven. In determining the subjects’ view of the importance of mentoring
young, inexperienced pastors and church leaders, three areas emerged in which all
subjects strongly agreed, i.e., mentoring being God’s will, its importance for the young,
and their promotion of mentoring to others.
All subjects strongly agreed that mentoring is God’s will. Subjects concurred that
mentoring is a practice ordained by God. They also agreed that mentoring is strongly
recommended and encouraged in the Bible. Some subjects expressed their conviction that
mentoring is a divine calling. All subjects strongly feel that mentoring is important for
young, inexperienced pastors and Christian leaders. Subjects spoke about the role and
impact of mentoring as critical for future success in life and in ministry. All subjects said
that they would promote mentoring to their colleagues. One subject is presently involved
in setting up mentoring programs in other denominations. He is presently training the key
leaders of a well-known Pentecostal church in the United States and has had many
invitations to do the same in other churches and organizations.
Just over 90 percent went as far as saying that those without a mentor are at a
disadvantage. One subject commented that there are lessons that cannot be learned just by
studying books and passing exams. Also 93 percent believed that every church or
denomination should have a mentoring program for its young, inexperienced pastors. One
person suggested that those churches that were unable to have their own mentoring
program should align themselves with other churches or denominations that do have
mentoring programs. One subject related that many churches became “associate
members” of their organization, and in this way they were able to help those who needed
vital training as leaders, and who could, in turn, train their own young, inexperienced
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pastors.
More than 70 percent felt that people needed more than one mentor. The needs of
people differ over time, and people may need different mentors at different stages of their
lives. One person spoke of the mentor as “being there for the subject at the time of life
when it was needed the most.” Though the majority of the subjects spoke of multiple
mentors, they did not distinguish in their own responses whether they were referring to
more than on mentor.
For the majority of the subjects, mentoring is not optional extra. The findings of
this project revealed the different ways in which subjects are mentoring in regard to how
they were mentored.
The Key Characteristics of a Mentor
Research Question three was, “What are the key characteristics of an effective
mentor revealed among key pastors?” The main focus was on what is regarded by the
subjects as important characteristics for mentors. The goal of the research project is to
discover what is in the heart of a mentor. Table 4.24 reports the frequency of the
responses that reported the options of “agree” and “strongly agree” in response to the
statement.
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Table 4.24. The Key Elements in a Mentoring Relationship
Key Qualities of a Mentor

%

Skill of the mentor

100

Experience of the mentor

100

Patience

100

Persistence

93

Reliance on the Holy Spirit

93

Recognize mentoree’s potential

93

Belief in the mentoree

93

Based on question twenty-three of the questionnaire, the following responses
were given in regards to how subjects viewed key factors of mentoring.
Skills. All respondents agreed that the skills of the mentor are a very important
element of the whole mentoring process. All subjects chose the options “agree” or
“strongly agree.”
Experience. Every subject “agreed” or “strongly agreed” that the second critical
qualification of mentor has to be their experience in ministry.
Patience. The number one specific quality that was highlighted by the
respondents was the patience of the mentor. All respondents either “agreed” or “strongly
agreed” that patience was a key factor in mentoring.
Persistence. Over 90 percent selected “agree” or “strongly agree” for persistence
as an important quality of the mentor. Only one respondent selected the option of
“unsure.”
The Holy Spirit. The majority of the subjects (93 percent) in their responses
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either “agreed” or “strongly agreed” that the mentor has to rely on the Holy Spirit in his
or her role as a mentor. Only one person did not respond to this question.
Recognize potential. Subjects stressed the ability of the mentor to recognize
potential as a key quality of a mentor. The majority of the subjects (93 percent) selected
the option of “agree” or “strongly agree” with only one person being “unsure.”
Belief in mentoree. One final quality of a mentor that was highlighted was the
belief that mentors have to have in mentorees. Again 93 percent either “agreed” or
“strongly agreed” with just one person “unsure.”
Summary
The subjects in their responses revealed that there was diversity in what was
regarded as critical elements in mentoring. Subjects overwhelming selected the mentor’s
skills and experience, as well as the mentor’s reliance on the Holy Spirit. Patience and
persistence were equally highly regarded.
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CHAPTER 5
SUMMARY AND CONCLUSIONS
The passion for this study began when I was still in Bible college in the early
1990s. As both a Bible college student and as a young pastor, I have seen the need for
the mentoring of young pastors. I have seen the deliberate lack of attention and guidance
offered to young pastors. I have often found myself in the role of mentor without having
had the necessary skills and experience to function properly in that role. I was in a
Ministerial Internship committee that the denomination formed to provide oversight for
new graduates of the Bible college. Unfortunately, this was abandoned without any
explanation and no replacement provided.
Beyond my complaints about my denomination, I want to be able to do something
to make a difference. I want to be able to rise up as a mentor to those in the ministry. I
want to be able to be a “father” to young preachers of the gospel. I want to be able to
offer help, counsel, and guidance and be a source of inspiration to upcoming leaders in
the kingdom of God. The Beeson program has further stirred up this passion in me. It has
given me the tools to be able to rise up as a leader of leaders.
Major Findings
The findings of this study clearly reveal the need and desire that young pastors
have for a mentor. The value and impact of mentoring is undeniable. The findings of this
project confirm that mentoring plays an important role in the preparation of pastors and
Christian leaders. The following statement is an apt description of the difference that
mentoring can have in the life of a young, inexperienced pastor:
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The difference between not having and having a mentor is similar to the
difference between being sent out on your own to find out where you fit
into the new school system as a fourth-grader in a new city, and having
your big brother take you to your new classroom. Either way you must
make in on your own in the new class situation. Yet what a difference it
makes when you have a big brother or sister who knows what you are
going through and who personally sees to it that you get off to a good
start. (Oswald 4)

The passion in many of the answers to the questions about the role and influence
of the mentor in the subjects’ lives reveals the deep impact that mentoring had on them.
Such value cannot always be quantified or analyzed. Mentoring was not regarded as just
another “course of study,” but seen as a life and ministry shaping relationship. All
respondents attributed their subsequent success to the impact of being mentored.
The best demonstration of the value of mentoring is seen in the fact that 100
percent of the subjects are actively mentoring others. The striving for perfection and
excellence in their roles as mentors is another proof of the subjects’ belief in the
importance and power of mentoring.
The Mentor
Key trends emerged in how mentors were chosen.
Choosing a Mentor
The key attraction to the mentor was that the prospective mentors were seen as
role models. Regarding someone as a role model means that they are viewed as a prime
example, a type, a pattern of what a person hopes to achieve and accomplish in their own
lives. Elisha’s relationship with his mentor, Elijah, reflects this finding.
Other key factors that subjects mentioned in question eight, which influenced
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their choice of mentors again confirmed the diversity factor in subjects’ choices. They
selected the mentor’s skill (29 percent), the mentor’s character (21 percent), and that they
felt a connection with their prospective mentor (29 percent).
Almost one quarter (21 percent) selected the “passion factor” of their mentors.
What sets successful people apart from the less successful is often passion. For Church
leaders that means a passion for God, for ministry, for souls, for teaching and preaching
the Word of God, etc. Passion is a very powerful motivator. The subjects of this research
project are without doubt people with a high level of passion for God and for what they
do. This information reveals that mentoring did have an impact on their passion.
Initiating the Relationship
Data from responses to question seven revealed that 75 percent of the respondents
initiated contact with their mentors. Approaching people about being mentors
presupposes that the people feel the need to be mentored, and recognize the ability in
potential mentors to have an impact on their lives and ministry. A willingness to be
mentored further implies a desire to place themselves in submission to others in order to
learn and grow and be guided so that they will be better equipped to achieve their dreams
and goals. This trait has been clearly displayed by all the respondents to this research.
Three-quarters of the respondents were very intentional in wanting to be
mentored. They were not willing to wait until someone chose them; instead, they went
out and found a mentor, confirming the high place they accord to mentoring in their
philosophy for life and ministry. The action of approaching a potential mentor with a
request to be mentored attests to the need that young, inexperienced pastors and church
leaders have to be mentored.
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An overwhelming majority of the subjects initiated contact with their mentors.
Subjects felt need for having mentors. Therefore, the majority of the subjects desired to
have the impact of a learned, experienced servant of God on their lives and ministry.
They followed up on that desire by requesting help. Half of the respondents had no prior
relationship with their mentors. The need for mentors and the attraction that they felt
towards their mentors enabled them to go beyond the obstacle of not knowing the
mentors beforehand.
The Impact of Mentoring
Question two of the questionnaire provided an insight into the various areas that
were greatly impacted by the mentoring experience.
Holistic
The holistic influence of mentoring has been clearly demonstrated in the findings
of this research. Subjects in response to question two in the questionnaire indicated that
their mentors had helped them with marital and family issues as well as ministry and
leadership skills. Davis supports the call for holistic mentoring (52). Mentoring must go
beyond ministry and leadership skills. The discontinuity within, the fragmentation of the
lives of pastors and Church leaders, and the dichotomy that exists between the person and
the ministry role can be greatly overcome by holistic mentoring. I have witnessed many
young pastors in my denomination struggle to come to terms with their roles as pastors
and church leaders. The result of that struggle is often seen in an unbalanced life;
ministry concerns dominate to the extent that their personal lives fall apart. Holistic
mentoring can greatly restore balance to a young, inexperienced pastor. Ministry training
often lacks in being able to integrate theology, the Bible, history, and life (Oswald 5).
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Steven J. Land warns that without integration of beliefs, affections and actions, people
will end up with a spirituality and theology that is fragmented into “intellectualism,
sentimentalism and activism” (41).
Mentoring that is holistic in nature is biblical because God is concerned about all
aspects of peoples’ lives and not just about salvation or ministries. Jesus’ training of the
twelve disciples included a concern for their families (cf. Matt. 8:14-15, Jesus healed
Peter's mother-in-law), for their finances and social obligations (cf. Matt. 17:24-27, Jesus
gave Peter instructions to catch a fish for money to pay his taxes), and for helping the
hungry (cf. Matt. 15:22-39, the feeding of the multitude). Further Jesus’ teaching in the
Sermon on the Mount (Matt. 5-7) and his final instructions in the Upper Room to his
disciples (John 13-17) addressed issues of emotional well-being, such as joy, peace of
mind, coping with struggles, and concerns about their daily needs.
A holistic approach to mentoring implies that the mentor needs to be committed
to the mentoring process and to the mentoree. This further suggests that mentoring is
covenantal in nature. Covenant heightens the commitment of the mentor to the mentoree,
and takes the mentoring process beyond the transmission for skills and information.
Anderson and Reese view mentoring as a covenant (70).
Spheres of Impact
All of the respondents (100 percent) “strongly agreed” or “agreed” in question
two of the questionnaire that mentoring impacted their subsequent success experience.
All subjects in this research study can be called “successful” in terms of them being high
profile pastors and Christian leaders. They can be called “successful” in terms of having a
widespread influence over the body of Christ. They can be called “successful” in terms of
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being regarded as pacesetters in the advancement of the kingdom of God in this world.
Therefore, the high place accorded the role of mentoring in their success is a powerful
vote for the importance of mentors in the lives of young, inexperienced ministers. My
opinion is that mentoring must positively impact the future success of the mentoree. In
the biblical examples of Moses and Joshua and Elijah and Elisha, the mentors had a direct
influence on the future “successes” of their protégés.
Table 4.4 (see p. 58) revealed the impact that mentoring had on the subjects. Over
90 percent experienced a strong impact in the area of attitudes. Attitudes are an important
factor in success. Attitudes can either be a bridge to help one achieve one’s goals or a
serious stumbling block. A similar percentage confirmed a strong impact on their actions
and on their ministry. Jesus constantly challenged the attitudes and thinking patterns of
his disciples.
Over 80 percent felt that they were impacted in the area of their dreams, goals,
and visions. Being able to dream big and to set high goals would be a prerequisite for the
pastor of a large or mega church, or a high profile Christian organization. Present
ministries of the subjects in his research group attest to the existence of big dreams,
stupendous goals, and fearless visions
Almost two-thirds of the subjects recognized that their people skills and their
family life was blessed as a result of their mentoring experience. Just under half were
strongly impacted in their personal walk with God (45 percent).
The findings reveal the diversity of the areas that were most significantly
impacted by their mentoring experienced. The findings also strongly support the fact that
mentoring is so much more than just the transmission of knowledge or the sharpening of
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skills.
The diversity suggests that mentoring must take into account the holistic needs of
mentorees. Mentors must not fall into the trap of simply sharpening mentorees’ skills but
be willing to work on various aspects of the mentorees’ lives. The agenda for mentoring
has to be holistic.
Most Significant Area of Growth
The diversity factor continued as subjects, in response to question five, shared
about the areas in which they experienced the most significant growth. Over one-third felt
that they had grown most significantly in their personal lives. Others felt that they had the
most growth in the area of leadership skills (29 percent), dreams and goals (21 percent),
and in their calling (7 percent). Subjects also experienced substantial growth in their
passion for ministry (7 percent). Significant growth is relative to which areas may have
been considered the weakest or the most challenging. All subjects reported significant
growth as a result of their mentoring experience. The findings of this study confirm that
growth does happen in the mentoring process.
Benefits of Being Mentored
The diversity of the benefits of mentoring ranged from the subjects’ personal lives
to ministry skills. In responding to question three in the questionnaire, an overwhelming
majority of the subjects (91 percent) felt empowered as a result of their mentoring
experience. Empowerment is a holistic concept and affects every area of life, as subjects
indicated by their responses. Most of the subjects (82 percent) confirmed that they were
enabled to see God’s will and purpose for their lives more clearly. In my denominational
experience, I have seen many young pastors struggle with the issue of knowing what
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God’s will is for their lives. That struggle has included marriage decisions, the calling of
God, ministry specialization, location of ministry, etc. That struggle has “forced” many
young pastors into early marriages for which they were not ready simply to fit what they
saw as an acceptable “denominational profile.” Being able to reach a place of
understanding what one is called to do in the ministry is a key breakthrough. I believe
that it has ripple effect on the rest of one’s ministry and life in general.
Subjects spoke of growing in the area of decision making. Decision making
integrates the aspects of being able to process the available facts and the elements of
speed and accuracy. It also means being able to make a clear choice. Decision making
requires being able to stand by one’s decision, to take full responsibility for any call
during which failures occur. Decision making has an impact on one’s effectiveness and
relevance. Decisions become that much more high pressured in the setting of a
megachurch, or high profile organization, because those decisions often involve multiple
staff members and multimillion-dollar budgets. Saint Paul is an excellent example of
training his young protégés, Timothy and Titus, in making sound judgments. Paul in his
pastoral epistles addressed decision-making issues of choosing church leaders, resolving
difficult situations, etc.
Nearly 75 percent confirmed that as a result of being mentored, they progressed in
the areas of their dreams and goals for ministry and for their lives. These two aspects are
related and worthy of mention as a separate item. Dreams are crucial for expanding one’s
horizon and for creating a desire for greater success. Goals bring those dreams into the
realm of possibility. Plans can lead to the dreams and visions becoming a reality.
Mentoring helped to clarify their dreams and visions. Mentoring also helped the subjects
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to set goals and to formulate plans for accomplishing those goals. In the “realm” of mega
and large churches and high profile Christian organizations a high priority.
The Most Valuable Advice
Subjects were encouraged, in question six, to remember the most valuable advice
they had received from their mentors. The survey revealed that most subjects feel that the
most valuable advice from their mentors had to do with their ministry skills (56 percent).
Self-confidence (22 percent) and their walk with God (22 percent) were the other two
major areas. The ability to recall the words of advice after a long period of time attests to
the impact of those words. It has been my experience that words of advice that may be
spoken in passing can have a powerful impact on one’s life. Advice is so much more
effective in the context of a mentoring relationship. The covenantal context of the
mentoring relationship provides the safe environment for a mentoree to receive openly
and appreciate advice given by the mentor.
The Mentoring Relationship
Findings of the research provided insights into the nature of the mentoring
relationships.
The Nature of the Relationship
All respondents strongly confirmed in their responses to question nine and parts
of question three in the questionnaire the element of warmth, love and genuine caring, as
a critical feature of their mentoring experience. The literature on this subject agrees with
compassion being a critical element of the mentoring relationship (Sellner 76). Love and
compassion in relationships substantiates the claim that the mentoring process should be
more than just a program or a set of goals. Alice Fryling agrees that mentoring should be
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growth centered, not program centered (88). It must be a relationship, which is further
corroborated by the fact that over 90 percent of the subjects have maintained contact with
their mentors long after the mentoring relationship has ended. The bond formed during
mentoring has persisted over many years. Subjects may be seen to have outgrown their
mentors because they are now mentors in their own right, and they are all highly
successful and high profile pastors and Christian leaders. Yet even when subjects may
have “outgrown” their mentors, they have still retained the friendship with their mentors.
The subjects confirmed that their mentoring touched deep issues and that it was
not superficial. Mentoring needs to grapple with real issues and not just be a “cosmetic”
experience. Mentorees are seeking real, useable, relevant, and effective help from their
mentors. The depth of the relationship was also attested to by the high quality of listening
that subjects enjoyed, and the strong accountability to which they subscribed. Mentoring
must be challenging, and the subjects confirmed that this was their overall experience.
Mentoring is also concerned with shaping the inner life, and not just ministry skills
(Leech 41).
The majority of the subjects strongly agreed that they had found a safe space with
their mentors (91 percent). A safe space is an important criterion for any mentoring
relationship, but it is that much more heightened for pastors when considering a mentor,
because of the nature of the ministry role and function. Confidentiality is a major factor
in a mentoring relationship.
Subjects also felt that the relationship was mutually beneficial, which indicates
the spirit of teachability and openness on the part of mentors. The relationship was a twoway communication and learning process. Many subjects confirmed that their mentors
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were open and vulnerable with them. Vulnerability fits in with the mentoring type that
views the mentor as a fellow journeyer alongside the mentoree (Douglas 15).
Strong Points of the Mentor
All subjects “agreed” or “strongly agreed” in question eight that their mentors
were role models. Authenticity was mentioned as the number one strong point of all their
mentors. One remarked, “He practiced what he preached.” Submitting to such a person is
easy. It speaks of a high level of integrity. The best mentor is one who is regarded as a
role model. That makes learning from them so much easier. All respondents thought that
their walk with God was another strong point of their mentors. That 100 percent of the
subjects agreed on the aspects of role model, the mentors’ authenticity, and the mentor’s
walk with God indicates that ultimately who the person really is outweighs the skill in
choosing a mentor.
The mentors’ knowledge and experience were highly rated. In my opinion, both
aspects must go together. Knowledge without experience is not sufficient, neither is
experiences without knowledge. Subjects indicated that both aspects were important for
them. Timely advice, as another strong point of the mentor, implies guidance that is
relevant, appropriate, effective, and personal. A vital issue to consider is that mentorees
do not need “formula” answers they need personal guidance.
Subjects had a strong sense that it was God speaking to them through the mentors.
Ultimately mentoring is about unlocking God’s potential within mentorees and helping
them fulfill that potential. One of the best ways that this quality has been described is in
referring to the mentor as “God’s usher” (Neufelder and Coelho 27). Anderson and Reese
agree that a strength of the mentor is the ability to flow with what God has already started
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in the life of the mentoree (50 ff.). John of the Cross is quoted as having said that if
mentors were unable to see God’s way for mentorees, then they should leave the
mentorees alone (Edwards, Spiritual Friend 128).
Feedback was regarded as a strong point for less than half of the respondents.
Guenther agrees that mentors must be ready to evaluate their mentorees (66). Findings
revealed that 36 percent of the subjects were “unsure” regarding the feedback that they
got from their mentors, while 21 percent either “disagreed” or “strongly disagreed” that
they had good feedback. Clearly that some subjects had a problem with feedback from
their mentors. One of the main goals of all the subjects was to give good feedback to their
mentorees (see Appendix A, question 25).
The Most Valued Quality of the Mentor
The quality of the mentor most valued may not necessarily coincide with the
strong point of the mentor. The response to question eight, however, reveals a close
correlation between the strength of the mentor and those qualities highly valued by the
subjects. The highest vote went to the skill of the mentor (35 percent), followed by the
passion of the mentor (23 percent), the mentor’s walk with God (23 percent), and finally
the depth of relationship with the mentor (19 percent). Yet again the diversity of this
response is an indication that mentoring is not a one dimensional, one-sided,
preprogrammed activity.
Responding to the Mentor
Responses by the subjects to question eleven indicated their willingness to be
open and vulnerable with their mentors and their freely taking up the challenges with
which their mentors presented them with, clearly reveals the desire to learn and grow
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through the mentoring relationship. The negative responses to their mentors were only
occasional and temporal. Subjects, in speaking of internal struggles in regards to
receiving what their mentors were saying, gave no indication that they openly confronted
their mentors on these occasions. Surprisingly, a minority encountered moments of
struggles in their response to their mentors. Only 36 percent shared about moments of
struggling with hindrances within themselves, and a mere 27 percent mentioned times
when they struggled to receive what the mentor was saying to them.
Struggles with the Relationship
Question twelve of the questionnaire addressed the issue of struggles within the
mentoring relationship. Of those who felt that they had struggles in their mentoring
relationship, they were equally divided as to whether the mentor was to blame (40
percent) or whether it was their own fault (40 percent). While all subjects agreed that they
had found a safe space in with their mentors, some subjects still grappled with their own
vulnerability. Some subjects found the mentors’ lack of vulnerability a big challenge.
Sellner (57) and Davis (23) both agree on the critical importance of vulnerable mentors.
They also argue that mentorees are not looking for purely information and skill but for
personal sharing from their mentors.
Twenty-percent attributed their occasional struggles in the mentoring relationship
to a difference in philosophy. Again, no subjects gave any indication of any confrontation
in regards to their struggles in responding to their mentors and shared no details
concerning their differences of philosophy.
Own Mentoring
Question thirteen confirmed that all subjects in this research project are involved
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in mentoring others. The findings implies that their mentoring experience did influence
their decision to become mentors to others. The research confirms that they regard
mentoring as an important part for ministry and important for the formation of young,
inexperienced pastors and church leaders. The project attempted to determine how
subjects are mentoring based on their own experience of being mentored.
Differences in Own Mentoring
Over seventy percent of the subjects indicated in question eighteen that they are
mentoring differently than they were mentored. This statistic is indicative of an intention
to improve on their mentoring experiences. The responses reveal a desire to change, to
progress. This is characteristic of who the subjects in this research project are, i.e. pastors
and Christian leaders who are on the “cutting edge” of advancing the kingdom of God.
These pacesetters are ever pushing back the boundaries and seeking better and more
relevant ways to do ministry. That 71 percent of the subjects have adopted a different
approach to mentoring than their own experiences of being mentored is, therefore, no
surprise.
The overwhelming motivation for doing things differently from their own mentors
is to improve the mentoring process and to work around those areas with which they had
difficulties when they were being mentored. The desire for progress and perfection in
their roles as mentors is heartening. They are not making casual attempts at mentoring
but intentional efforts to make a difference in the lives of young, inexperienced pastors
and leaders in the body of Christ. They show a willingness to afford others the
opportunities and advantages that they never had. For me that is a sign of a great person
and a great leader.
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I see the biblical models of Moses and Joshua and Elisha and Elijah reflected in
this desire for progress. Both biblical protégés accomplished more than what their
mentors were able to do. Joshua led the Israelites into the promised land, which Moses
was not allowed to do, and Elisha did twice the number of miracles that Elijah performed.
Even Jesus told his disciples that they would do greater works than he had done (John
14:12). Each successive generation of mentors must strive to improve on what they
received from their mentors.
Specific differences in mentoring. Subjects who are mentoring differently from
their own mentors confirmed by their responses to questions eighteen through twenty,
that they have been focusing on changing key areas in respect to how they were
mentored. The majority have been working on the area of their mentoring skills (40
percent). More than one-quarter have been improving the aspect of accountability in
regard to how they were mentored. Another 20 percent are more intentional in sharing
ministry resources than their own mentors did. Paul D. Stanley and J. Robert Clinton (96)
highlight the need for a mentor to provide a mentoree with resources and networks.
Exactly 10 percent have a different agenda or focus in their mentoring than what their
own mentors had.
Strong Points as a Mentor
The main qualities that subjects listed as their own mentoring strengths were (1)
insight in terms of recognizing potential, (2) being role models, (3) the ability to win the
trust and confidence of their mentorees, (4) strong accountability, (5) keeping the focus
on God’s will for the mentoree, (6) listening, and (7) their love for their mentorees.
Geunther agrees with their number one choice that being able to see potential is an
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important ability of a mentor (63). Writers in the field regard listening as one of the
foundational qualities of a mentor (e.g., Rosage 63; Fleming 86). As quoted earlier, Davis
notes that the mentoring relationship feeds on trust (174).
A comparative. Figure 5.1 represents a comparative between the subjects’
mentors’ strong points and what they consider to be their own mentoring strengths. Key
differences are noted in terms of what subjects regarded as their mentors’ strengths and
their own strong points as mentors. Subjects strongly applauded their mentors’
authenticity, their walk with God, their experience, and the advice they gave but did not
include those elements as their own strengths as mentors. Subjects included the following
elements, which they did not mention as their mentors’ strengths, e.g., trust, listening, and
the depth of the relationship with their mentorees.
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Mentors’ Strong Point

Subjects’ Strong Points

Authentic

Trust
Role model

Walk with God
Knowledge/Insight

Experience

Listening

God’s agenda/Vision
Feedback/Accountability
Depth of relationship

Advice

Figure 5.1. A comparative of mentoring strengths.

The strengths, that coincided for both subjects and mentors, are found in the
intersection of the two circles in Figure 5.1. They are being role models, having
knowledge or insight, being able to maintain God’s vision or agenda as the main focus,
and giving feedback or accountability. Even with those strengths that coincided, there
were important differences (see Table 5.1). A greater percentage of the subjects consider
that their strength in focusing on God’s agenda and not their own for their mentorees (86
percent) than those who felt it was their mentors’ strength (64 percent). Nearly twice the
numbers of subjects consider feedback as their own mentoring strength (86 percent) as
compared to their mentors’ strength (43 percent). Knowledge or insight was similarly
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regarded as a strong point for the subjects and their mentors (93 percent). All subjects
saw their mentors as role models (100 percent), but only 86 percent of subjects see their
strong point as role models.

Table 5.1. A Comparative of Similar Mentoring Strengths
Strengths
Role model

Mentors
%

Subjects
%

100

86

Knowledge/insight

91

93

Not about mentor’s agenda, but God’s plan

64

86

Feedback/accountability

45

86

The gap that exists between what subjects regarded as their mentors’ strengths
and what they see as their own mentoring strengths is very interesting. I would suggest
that a possible explanation could be found in the fact that strengths or perceptions of
strong points differ because on the one hand the subjects are in the role of the mentoree
and on the other hand they are in the role of the mentor. Perhaps the findings are
indicative of the fact that the type of ministry that is needed as laypersons and as pastors
also differs.
Secret of Their Success at Mentoring
In responding to question twenty-two, nearly two-thirds of the subjects believe
that their skill is the main factor in their success as mentors, while 29 percent think that it
is their ability to foster a deep relationship with their mentorees that is the vital ingredient
of their success. Less than 10 percent believe that their own successes in ministry are a
direct cause for their success as mentors.
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Rewards of Mentoring
Question sixteen focused on the rewards of mentoring. The rewards for subjects’
involvement in mentoring others are in seeing them grow in their personal lives and
ministry (64 percent) and in doing God’s will (21 percent). Typical of the magnanimous
nature of highly successful pastors and Christian leaders, only 14 percent of the subjects
listed seeing the impact of their personal influence as a chief reward for mentoring.
Motivation for Mentoring
More than 70 percent of subjects confirmed by their answer to question seventeen
that their motivation for mentoring was to make a difference in the lives and ministry of
others. I was surprised by the 29 percent who spoke of mentoring as being a part of their
calling, and that mentoring was God’s will for them. That is a wonderful percentage of
pastors of large and mega churches and high profile Christian leaders that are not
mentoring others as part of their “mentoring program” or “leadership development plan”
but are mentoring as part of their calling. A fair conclusion would be to say that they
probably see mentoring on the same level as their calling to preach and teach the Word of
God and to lead their church or organization. This response makes this whole project
worthwhile for me. Mentoring is no longer seen as a side issue but as part of mainstream
ministry. Mentoring is also being seen as having a definite calling and specific giftings.
For these respondents, mentoring is not an optional extra.
Goals for Mentoring
The two highest goals of mentors were to empower their mentorees and to give
them good feedback. Empowering a mentoree is one of the key goals in the model of
Stanley and Clinton (76). That feedback was singled out by 100 percent of the
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respondents surprised me. Feedback by its very definition implies evaluation, criticism,
advice, reaction, opinion, comment, or view. Feedback is exactly what mentorees are
looking for from their mentors. The higher the quality of the mentor’s feedback is, the
greater the impact of the mentoring relationship. Therefore, mentors need to be very
intentional about the feedback that they give to their mentorees. I believe that feedback
should be both brutally and lovingly honest at the same time. In my opinion the mentors
who shy away from honest feedback because they do not want to hurt their mentorees are
doing the mentorees a great disservice. I have always appreciated hard criticism given to
me from persons that I know have my best interests at heart. Feedback may not be easy to
accept at the time it is given, but as the feedback is processed over time in most cases I
believe that it will be appreciated and applied. Saint Paul in his writings to his two
protégés, Timothy and Titus, was never afraid to challenge them to become better
pastors. Fryling argues that mentors must go beyond listening to a place of giving
feedback (119).
Philosophy of Mentoring
The findings of the research provided an insight into the subjects’ philosophy of
mentoring.
Critical Elements in Mentoring
This project has also focused on the subjects’ philosophy of mentoring. Kennon
L. Callahan says that a direct correlation between one’s philosophy of life and one’s
understanding of the nature of leadership exists (37). Based on their responses to question
twenty-six in the questionnaire, as to what they would regard as the key elements of
mentoring, it would be fair to conclude that half of the subjects placed their highest
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priority on the depth of their relationship with their mentorees. Over one-third (36
percent) placed their emphasis on the skill and ability of the mentor. This is almost the
exact opposite of what subjects regarded as the secret of their success in mentoring (see
Table 4.16 p. 76). The best attempt at explaining this strange turnaround would be that
while the subjects acknowledge what they regard as the key elements in their success at
mentoring, their ideal of what mentoring can or should be is the exact opposite. I can
explain this dichotomy with a personal example. I consider my strength to be my
preaching, while my people skills lags far behind. I agree that God has used my
preaching as a blessing to many people, yet I do freely admit that people skills should
rank higher than preaching ability in ministry qualities or characteristics. I see a similar
principle at work in the comparative of Table 5.2.

Table 5.2. A Comparative between Key Factors in Own Success and Ideal Factors
Secret of Success
%

Most Critical Factor
%

Skills

64

36

Depth of Relationship

29

50

Personal Life + Successes

7

7

Mentoree

-

7

Less than one-tenth would regard their personal life as the most critical element of
mentoring, which corresponds to the 9 percent that thought their personal successes were
the key factor in their success as mentors.
Only 7 percent would place the key element as being the teachability of the
mentorees. Therefore, over 90 percent of the respondents would place the responsibility
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for the success for the mentoring relationship in the hands of the mentor. Such a
responses is to be expected from the subjects in this research project who are known to be
individuals who are driven in their pursuit for excellence. They assume responsibility and
work hard at what they want to achieve.
Importance of Mentoring
All subjects “agreed” or “strongly agreed” in question twenty-seven that
mentoring is God’s will. Subjects have a high regard for mentoring in their list of
ministry priorities. They also unanimously concurred that mentoring is important for
young, inexperienced pastors and Christian leaders. All subjects confirmed that they
would promote mentoring to their colleagues. The research did not probe whether
subjects are presently promoting mentoring to their ministry colleagues.
Over 90 percent strongly agreed that those without mentors are at a disadvantage.
Many early Church fathers (e.g., Augustine), believed that no one could walk without a
guide. A similarly high percentage of the subjects thought every church or denomination
should have some from of mentoring for young and inexperienced pastors. Just over 70
percent recommended that pastors need more than one mentor, which does not
necessarily have to be at the same time, but at different seasons of life and ministry.
Davis supports the case for multiple mentors (179).
The Heart of the Mentor
Uncovering the heart of the mentor was the ultimate goal. This research provided
a picture of what the heart of a mentor should be. The Anderson and Reese model of
mentoring also agrees that mentoring should have the following key elements.
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Christ Centered
The fact that 100 percent saw their mentors walk with God as one of their strong
points confirms the absolute importance of mentors being faithful followers of Jesus,
Christ-centered persons.
An Open Heart
Mentors must be willing to make space in their hearts and lives for persons. The
struggle that subjects had with their own mentors largely surrounded the issue of
vulnerability. Most subjects placed a high priority on their own vulnerability with their
mentorees.
Space and Time
Mentors must be able to spend time with mentorees and be available for
emergency situations that may arise. A major complaint about their mentors was about
the lack of time and availability.
Compatible Philosophies
One-quarter of the subjects who had problems with the mentoring relationship
spoke of philosophical differences. These occasional struggles with their mentors in
regards to the different agenda or philosophy did not break down the mentioning
relationship. Mentorees do not have to agree 100 percent on all things with their mentors;
however, where the differences are significant then the relationship will not progress. The
findings of this project clearly show that compatibility is not uniformity but unity.
Discernment
Subjects highly rated their own insight ability. One of the highest ranked
mentoring strengths among the subjects was their ability to recognize potential in their
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mentorees. Insight or discernment as a key factor for mentors is confirmed by this study.
Sensitivity
A crucially important quality is the mentors’ sensitivity to the needs of mentorees.
Subjects highly rated their mentors’ timely advice, which was closely connected to being
sensitive to their personal needs and circumstances.
Believe and Encourage
This project exposed the need that young or inexperienced pastors and church
leaders have to be mentored and for others to believed in them. A closely related concept
is recognizing and encouraging the potential within mentorees. Don Hawkins highlights
the critical importance of encouragement, and he cites Barnabas as a “world-class
encourager” (139).
A Listening Ear
Subjects revealed that knowing they were being heard made a big difference to
them, so they highly valued the attention of their mentors. Subjects also revealed that
they are working at improving their listening skills. Fryling calls for “intense listening”
(117).
Knowledgeable and Teachable
Subjects selected the knowledge of their mentors as one of their key strong points.
The majority of the subjects confirmed that their mentoring experience was mutually
beneficial. This finding implies a teachable spirit in their mentors.
Modeling and Teaching
The findings of this project have overwhelmingly confirmed the importance of
mentors as role models. Subjects spoke of their mentors practicing what they preached.
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Adventurous and Cautious
In the stories of the subjects, they spoke of being told to “go for it” and of being
taught how to recognize problems. Mentors must be both adventurous and cautious.
Experienced and Contemporary
The subjects identified the experience of their mentors as one of their mentors’
strong points. Subjects chose mentors who were already involved in ministry. Subject
spoke of the relevance of the advice of their mentors, but no questions fully addressed the
area of their mentors as being contemporary. Subjects did use such words as “creative,”
“insightful,” and “visionary” when they described their mentors. History and the future
need to come together in the hearts of mentors.
Patience and Persistence
Some of the subjects applauded their mentors’ ability to help them work through
unresolved issues. Patience is a big factor when it comes to helping a young,
inexperienced person grow. Closely linked to persistence is the ability to encourage. The
findings of this research confirm the need and importance of both patience and
persistence in the hearts of mentors.
Passionate and Disciplined
Subjects were drawn to their mentors because of their passion factor. Subjects
revealed in their answers that it was not just a passion for ministry but also a passion for
God, for people, and for life that they saw in their mentors. The issue of the discipline of
their mentors was not raised in this study.
Closeness and Distance
The warmth of the mentoring relationship was one of the main characteristics of
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the subjects’ experiences. The closeness enjoyed with their mentors allowed them to
continue their relationship with their mentors long after the mentoring was over.
Integrity
All subjects were attracted to the mentors because of their integrity. The great
emphasis placed on the integrity their mentors is undeniable. Integrity is one of the basic
characteristics of a mentor.
A Visionary and a Dreamer
As mentioned earlier, subjects were impressed by the creativity and visionary
skills of their mentors. One subject today considers his calling to be the “chief dreamer”
in his church.
Feedback
The biggest complaint from the subjects about their mentors was in the area of
feedback. Less than half thought that feedback was a strong point of their mentors. All
subjects consider their highest goal, along with empowering their mentorees, to be giving
them quality feedback. The findings confirm the important role of feedback in mentoring
relationships. Engstrom notes that a trusted mentor can ask the hard questions (30), and
he says that progress needs to be constantly evaluated (24).
Holistic
The diverse areas impacted by mentoring, the diverse benefits that subjects
received as a result of being mentored confirm the holistic nature of mentoring. Subjects
attested to them growing in their family life, calling, skills, people skills, etc.
The list above compares favorably with Engstrom’s list that includes the
following key qualities of a mentor (103 ff.):
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1. Remain objective,
2. Be honest with a protégé,
3. Be a model to a protégé,
4. Be deeply committed to your protégé,
5. Be open and transparent,
6. Be a teacher,
7. Believe in the protégé’s potential,
8. Envision the protégé’s future,
9. You must be successful in the eyes of the protégé, and
10. Be teachable.
Bobby Clinton and Laura Raab present a similar list:
1. Giving timely advice,
2. Risking reputation to back up the mentoree,
3. Bridging between the mentoree and needed resources,
4. Modeling,
5. Giving information that opens perspectives for the mentoree,
6. Giving financially, sometimes sacrificially to further the mentoree’s ministry,
7. Allowing co-ministry that will increase the mentoree’s credibility, status, and
prestige, and
8. Having freedom to allow and even promote the mentoree beyond the mentor’s
own level of leadership (Appendix A-3).
Summary
The first major task of this project revolved around the experiences and impact
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that mentoring had on the lives and ministries of the subjects. The findings of this study
confirmed the undeniable impact and advantage that mentoring has on young,
inexperienced pastors and church leaders. Subjects overwhelmingly confirmed a holistic,
lasting impact on their lives by their mentors.
A second key task of this project was to discover a link between how subjects are
involved in mentoring others in relation to how they were mentored. The findings of this
study revealed that all subjects are involved in mentoring, but many subjects are
mentoring differently than they were mentored. The motivation for the changes they have
made are due to the desire for progress and to overcome those areas of weakness they
believed existed in their experiences of being mentored. Being mentored inspired them to
mentor, and also challenged them to improve, especially in areas where they believed
their own mentors were weak.
A third task was to discover the subjects’ “philosophy of mentoring.” Subjects
confirmed that mentoring was highly valued by them and that they believed those without
mentors were at a disadvantage.
The ultimate task of this project was to discover what was in the heart of a
mentor. I believe that the research and findings of this project have largely confirmed the
key qualities of a mentor.
The foundational doctrine for mentoring is in the trinitarian nature of God. God is
a relational God. The importance of relationship cannot be overstated. The Bible has
many examples of mentoring relationships. The ministry of Jesus clearly demonstrated
many mentoring principles. Jesus’ training of the twelve disciples is one of the best
motivations for people to be involved in mentoring others.
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Implications
The findings of this study demonstrate that the heart of the mentor makes a
difference to the mentoring process. Key ingredients that make up the heart of the mentor
were confirmed by this project.
Mentoring is a key element of the Beeson Pastor program. In many ways it is the
core of the program. The Beeson Pastor program clearly addresses the need for mentors
in the ministry, and it challenges the selfish, individualistic mentality that has dominated
a large portion of the leadership of the Church for so long.
The belief and involvement in mentoring of pastors of mega and large churches
and leaders of high profile para-church organizations augurs well for the future of the
church. Their support for the mentoring relationship can only have a positive effect on
the body of Christ. The subjects have clearly conveyed that mentoring is a critical part of
a pastor’s foundational years in the ministry.
Mentoring is highly valued for the personal insight and individual attention that it
affords. Mentoring provides an open line of communication between the mentor and the
mentoree, and by it very nature, mentoring allows an analysis on progress and critical
feedback in a safe environment.
Recommendations
Based on the evidence of this research project, I make the following
recommendations.
1. I recommend that mentoring be taught as a foundational course in Bible
Colleges and seminaries. I agree with Roy M. Oswald that clergy are mostly trained and
conditioned to be “lone rangers” (34).
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2. I recommend that denominations, and even independent large and megachurches, promote mentoring within their ranks. They could do this by teaching courses
on mentoring, encouraging experienced ministers to be on the lookout for potential
mentorees, and encouraging young, inexperienced pastors to approach those who they
consider worthy mentors to help them in their formative years in the ministry.
3. I recommend that high profile pastors and Christian leaders share more openly
about their personal experiences of being mentored. Very few books on leadership carry
personal stories. Oswald agrees that not enough is written about the importance of
mentoring in ministry (4).
4. I recommend that mentors be very intentional in having a holistic approach to
their mentoring. The diversity revealed in the spheres of impact, the most significant
areas of growth, and the benefits of mentoring highlight the need for a holistic approach
to mentoring.
5. I recommend that those who feel that they have been called and gifted as
mentors be more intentional in seeking out potential mentorees. Fryling urges mentors to
seek out mentorees (27). Jesus is a typical example of a mentor who found his mentorees
(i.e., the disciples). In the story of Elijah and Elisha, God specifically directs Elijah to his
mentoree; therefore, those with a heart for mentoring must be both intentional in seeking
out mentorees and following God’s leading to those he would have them mentor.
Hindrances to Mentoring
Hindrances to mentoring do exist. Some of the fundamental hindrances to
mentoring as a follows:
1. People may not see a need for a mentor;
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2. Others may have little confidence in others being able to impact their lives or
may be are unable to find someone who fits “their predetermined profile” of a role model
or worthy mentor;
3. The shyness, embarrassment, and the inability to open up to others about one’s
inner most struggles and fears;
4. A desire to maintain the “image of the pastor” and wear a mask of always
being strong and self-sufficient;
5. Bad experiences with previous mentors can put people off seeking for another
mentor; and,
6. Unwillingness to submit to another’s authority or guidance.

Mentors must be intentional about confronting the hindrances to mentoring. Some
hindrances are legitimate, but others need to be eradicated. The best way to address these
issues would be to lay a foundation for mentoring in Bible colleges and seminaries.
Teaching about the importance of mentoring and the key qualities of a mentor can
eradicate the suspicion and negativism that exist in a large part of the body of Christ.
Unexpected Findings
I found a few major surprises in this research project.
1. I was surprised by some of the patterns that emerged in this study. The high
percentage of subjects who regard mentoring as part of their calling really surprised me.
It was a wonderful surprise. As stated earlier, a large percentage of pastors of large and
mega-churches and high profile Christian organizations in the United States regard
mentoring as part of their mainstream calling and not as a side issue of ministry. That
finding speaks well for the future of mentoring, because the subjects in this project are

Naicker 121
pacesetters and highly influential in the body of Christ. What happens in the body of
Christ in the United States has an effect on the Church worldwide.
2. That over 70 percent of the subjects initiated their mentoring relationships was
another unexpected finding. I wish that I had known about initiating the mentoring a lot
earlier in my ministry. I have lived with the impression that one waited to be invited into
the mentoring process by the mentor. I have really seen proactive ministry in the United
States rather than the reactive ministry with which I grew up and have spent much of my
time in ministry doing. I have been inspired to be more proactive in ministry. I do have
much to “unlearn” as I strive towards processing the new things that the Lord has been
teaching me through this research project.
3. The holistic nature of mentoring has been emphasized through the literature
review and the findings of this research project. I have grown up with the idea that
mentoring should focus primarily on the sharpening of preaching skills and help with
planning the Church agenda. I have never seen anyone fulfill the role of a holistic mentor
in my denomination.
4. That the subjects were able to process their struggles with their mentors and
still continue in the relationship displays a high level for maturity among the subjects, is
another surprise discovery for me. In my experience, even minor disagreements have
ruined long-standing ministry relationships in my denomination. I have personally
witnessed Bible college students openly disrespect their professors who presented
opinions that differed from their own, especially opinions that varied from the official
Church policies. As a pastor, I have had many negative responses because of the thoughts
and ideas that did not fit the “denominational” box. That the subjects were able to pursue
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relationships that were meaningful and important to them in spite of occasional struggles
is a wonderful model that my denomination can work at emulating.
5. I do realize that these unexpected findings may also be due to my South
African background. I have learned that Americans are more intentional, and perhaps
“aggressive” in what they want, and they set out to get it. On the one hand, I see the
negative aspect of the individualistic society, but on the other hand I applaud the selfconfidence, and the passion to be the best that they can be.
Limitations
The limitations of this study were fivefold. Firstly, because of the fact that I was
focusing on pastors of mega and large churches and leaders of high profile para-church
organizations, they were not readily accessible or available. Responses were delayed, and
often requests for interviews were turned down. Only fourteen out of forty subjects
responded.
A second limitation was the fact that the subjects were also men and women who
are extremely busy so the answers given were very succinct and not very detailed in most
cases. I would have preferred long stories.
A third limitation was due to the lack of face-to-face encounters. I settled for
questionnaires and a few telephone conversations. This was largely due to geographical
and financial constraints.
The fourth limitation concerns the confidentiality of the study. I believe that this
project would have been enhanced if I were able to name the high profile leaders and
pastors and to quote them freely. I was told that copyright laws also play a role in such
cases, but I have very little understanding of how that law really works. This study would
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have had a greater impact if I had been able to attribute the quotes I used to the high
profile pastors and Church leaders.
A fifth limitation is that this survey was not tested for reliability and validity
because no existing instruments for measuring the heart of a mentor exists. I derived the
questions from the literature review and from my own thoughts on the subject.
Summary
The following key elements or qualities in the heart of a mentor that emerged
from this research. While they can hardly be regarded as “set in stone,” they are, in my
opinion, keys to a successful mentor. The presence of all or most of these qualities would
enhance the mentoring relationship. The diversity of the responses in the various sections
of this project is an indication that mentoring is not a one-dimensional, one-sided,
preprogrammed activity.
Although the benefits of mentoring varied among the subjects, none of the
subjects even remotely indicated that their mentoring experiences were detrimental to
their lives or their ministries. The diversity of the issues highlighted by the subjects lend
credence to the fact that mentoring is a personal relationship that deals with the
mentorees according to their individual callings, individual skills, unique strengths and
potentials, and individual problem areas.
Mentoring is a reflection of the trinitarian relationship that exits between the
Father, the Son, and the Holy Spirit. Mentoring is evident in the Bible and throughout
Church history. Jesus is the prime example of mentoring.
The journey into this study was birthed in frustration. Over time it has engendered
in my heart a deep love for pastors. I am hopeful that God will use me to promote
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mentoring, and raise me up to be an effective mentor to young, inexperienced pastors.
What the Church needs are people who will be “pastors to the pastors.” The early years
of ministry are often characterized by isolation, loneliness and professional
ineffectiveness (Oswald 1). That is why mentoring must be a crucial part of the formative
years in ministry.
A fitting concluding statement is one by Engstrom who says, “Successful people
never reach their goals alone. Standing with them is a contingent for resourceful
counselors in a network of relationships” (3).
Suggestions for Further Study
The findings of this study have hardly been exhaustive but can serve as a catalyst
for future studies on this subject. Further studies may be able to take this research to a
higher level. Another Beeson pastor could take this study further by obtaining face-toface interviews and gaining permission to quote the pastors of the mega and large
churches and high profile Christian leaders who are part of the Beeson Pastor program.
On a much broader level, this study could include those pastors and leaders who
are not part of the Beeson focus of study. The Beeson program has largely ignored the
Pentecostal Church, which is a significant constituent of the Church both in the United
States and abroad.
“Life Share” is the name of a project that was piloted by Asbury Theological
Seminary’s outgoing president, Dr. Maxie Dunham. That title is an apt description of
what mentoring is all about. Sharing one’s life to bless others’ walks with God and
helping them find and fulfill their God-given purpose is the call of mentoring.

Naicker 125

Naicker 126
APPENDIX A
Questionnaire
Special Identity
You are not required to put your name on any part of the questionnaire. I ask that
you choose a set of letters and numbers that will make up a unique identity that only you
can know. This would help me should I have follow up questions. Please select the first
three letters from your mother’s maiden name and the first two numbers of your license
tag. This will create your own identity number for my research project. It will also protect
your identity and ensure that anything you share is guaranteed to be confidential. In any
quotes or references that I make, I will identity the persons who participated in my
research project as “Subject” or “Subjects.
Please fill in your special identity number in the box at the top of the first page of
the attached questionnaire.
Confidentiality Clause
All respondents to this questionnaire will be anonymous in my paper. All
information gathered will only be used for the purposes of my research. I do not require
that you put your name on the questionnaire unless you so desire. Further, should you
decide that I may quote you in my paper and use your name, then I shall be honored to do
so but will only do so with your expressed, written permission. I do realize that a high
profile Christian leader as yourself has to be careful about being quoted out of context
and that copyright concerns that have to be taken into account.
Questionnaire
Some questions do require brief answers with just enough information that will
help me grasp the essence of your experience. However, please feel free to go into as

Naicker 127
much detail as you would like to, and if the space is insufficient, continue your answer on
the back of this sheet. Every piece of information that you can provide will be of
immense help in my research. Thank you for your time and participation in my research
project.
The majority of the questions require that you choose from a list of options that is
closest to your experience. If you had more than one mentor, try to focus on the person
that you would regard as your “main” mentor. If this is not possible, provide answers that
reflect any/all of the mentors you have had. The options are:
5 represents “strongly agree,”
4 represents “agree,”
3 represents “unsure,”
2 represents “disagree,” and
1 represents “strongly disagree.”
The survey will take you approximately twenty (20) minutes to complete.
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QUESTIONNAIRE
Special Research Identity

1. I had a mentor

5

4

3

2

1

If the answer is No, Please skip to question 13
2. He/she had a powerful impact on my life in the following areas:
-

home and family life

5

4

3

2

1

-

ministry

5

4

3

2

1

-

my vision and goals and dreams

5

4

3

2

1

-

my attitudes and actions

5

4

3

2

1

-

my people skills

5

4

3

2

1

-

my walk with God = prayer/devotions

5

4

3

2

1

-

my subsequent successes

5

4

3

2

1

3. The Effect of the mentoring relationship was:
-

it was mutually beneficial

5

4

3

2

1

-

empowered me for life and ministry

5

4

3

2

1

-

being listened to made a big difference to me

5

4

3

2

1

-

I was able to discern the voice of God

5

4

3

2

1

-

I grew significantly during the mentoring process

5

4

3

2

1

-

It made my decision-making processes easier

5

4

3

2

1

-

Mentoring helped clarify my dreams

5

4

3

2

1

-

Helped me formulate plans to fulfill my goals

5

4

3

2

1
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4. Some of the blessings of the mentoring relationship was:
-

The advice given was timely

5

-

Being accountable to my mentor was a powerful motivating factor
5

-

5

5

5

2

1

4

3

2

1

4

3

2

1

4

3

2

1

2

1

4

3

4

3

2

1

4

3

2

1

2

1

2

1

Mentoring was not just superficial but touched deep-rooted issues
5

-

3

I was able to successfully take up the challenges and follow the insights and
advice of my mentor

-

4

The mentoring was not about my mentor’s agenda for me but clarifying God’s
agenda for my life.

-

1

The knowledge and skills of my mentor were an important factor
5

-

2

The experience of my mentor was an evident advantage
5

-

1

I got good, honest feedback about my progress from my mentor
5

-

3

2

Mentoring helped me deal with unresolved issues in my life
5

-

4

3

Mentoring was able to help me through the “dark moments of the soul,” times of
doubt/fear/etc

-

4

4

3

The will and purpose of God for my life and ministry became clearer
5

4

3
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-

Could you give an example of the previous question?

-

__________________________________________________________________
__________________________________________________________________

5. Briefly list areas of significant growth
-

__________________________________________________________________
__________________________________________________________________

6. What was the most valuable advice you received?
-

__________________________________________________________________
__________________________________________________________________

7. How was the mentoring relationship initiated?
-

__________________________________________________________________
__________________________________________________________________

8. I was attracted to my mentor because I saw him/her as a role model
5

4

3

2

1

5

4

3

2

1

2

1

-

My mentor lived out his/her advice and teaching

-

My mentor’s personal devotional life inspired and challenged me
5

4

3

-

List other factors that influenced your choice of mentor:

-

__________________________________________________________________
__________________________________________________________________

-

Please highlight three qualities of your mentor that still stands out in your mind
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-

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

9. Some features of the mentoring relationship were:
-

I was open to being challenged by my mentor

5

4

3

2

1

-

I felt the love and affection/genuine caring of my mentor
5

4

3

2

1

-

I was able to be vulnerable with my mentor

5

4

3

2

1

-

I found a safe space with my mentor

5

4

3

2

1

-

I got the sense that my mentor was vulnerable with me
4

3

2

1

4

3

2

1

5
-

Mutual respect was a key component of our interaction
5

10. I have maintained contact with my mentor long after the initial mentoring
relationship/contract

5

4

3

2

1

11. There were times when:
-

-

I became aware of some hindrances to my teachability/responsiveness
5

4

3

2

1

5

4

3

2

1

I struggled to receive what my mentor was saying

-

Could you give an example of the previous question?

-

__________________________________________________________________
__________________________________________________________________
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12. There were weaknesses in the mentoring
-

5

4

3

2

1

If possible, give an example/s
__________________________________________________________________
__________________________________________________________________

13. I am involved in mentoring young pastors/ministers

5

4

3

2

1

14. My experience of being mentored greatly influenced my decision to mentor others
5

4

3

2

1

5

4

3

2

1

15. My role as a mentor can be described as:
-

I choose the mentoree

-

I am involved in mentoring more than one person at a time
5

4

3

2

1

5

4

3

2

1

-

I am capable of recognizing potential in a person

-

Listening is an important skill, and I work hard at listening to my mentoree
5

-

1

4

3

2

1

5

4

3

2

1

I want more than a superficial relationship with my mentoree but to be able to
touch deep issues of life and ministry

-

2

I see my role as a coach, helping the mentoree flow with God’s vision for his/her
life

-

3

I hold my mentoree accountable; I am willing to confront when necessary
5

-

4

5

4

3

2

1

My love, affection, and appreciation for my mentoree grows all the time
5

4

3

2

1

16. I strive to faithfully live out what I teach my mentoree 5

4

3

2

1
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-

I am actively working towards ensuring a safe space for my mentoree
5

-

4

3

2

1

5

4

3

2

1

5

4

3

2

1

I have a confidentiality agreement with my mentoree

-

My experiences as a mentor is deeply fulfilling

-

Can you list a few reasons?

-

__________________________________________________________________
__________________________________________________________________

-

I seek to emulate my own mentor

5

4

3

2

1

17. What motivates you to be involved in mentoring? [Briefly list key points]
-

__________________________________________________________________
__________________________________________________________________

18. I am doing things differently to what my own mentor did
5

4

3

2

1

19. Why?
-

__________________________________________________________________
__________________________________________________________________

20. Can you list examples of what you are doing differently?
-

__________________________________________________________________
__________________________________________________________________

21. There are mistakes that in my opinion my mentor made that I am actively working to
avoid

5

4

3

2

1
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22. What are your top three strengths in mentoring?
-

__________________________________________________________________
__________________________________________________________________

23. Your understanding of mentoring includes:
-

I want to empower my mentoree/s

5

4

3

2

1

-

I want to be open/vulnerable with my mentoree/s

5

4

3

2

1

-

Feedback is important for the mentoree

5

4

3

2

1

-

Recognizing potential is a crucial gift for mentors

5

4

3

2

1

-

My skill and experience is crucial

5

4

3

2

1

-

We must believe in the potential of the mentoree

5

4

3

2

1

-

The role of the Holy Spirit as your partner is crucial in mentoring
5

4

3

2

1

5

4

3

2

1

-

Being forgiving, patient, understanding is vital

-

Balancing the previous qualities with persistence, principles, goal orientation is
also necessary

5

4

3

2

1

24. Which biblical style/s of mentoring has influenced you the most?
-

__________________________________________________________________
__________________________________________________________________

25. What style of mentoring are you most comfortable with?
-

__________________________________________________________________
__________________________________________________________________
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26. What do you regard as the key elements of the mentoring relationship
-

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

27. I believe that:
-

Mentoring is strongly recommended in the Bible

5

-

Mentoring is important for young, inexperienced ministers
5

-

4

4

3

2

1

3

2

1

Every church/denomination/Christian organization should have a mentoring
program

5

4

3

2

1

-

Those without mentors are at a disadvantage

5

4

3

2

1

-

I sense a resistance to mentoring among senior ministers
4

3

2

1

5
-

I feel strongly that God wants us to mentor the young, the inexperienced
5

4

3

2

1

5

4

3

2

1

5

4

3

2

1

5

4

3

2

1

-

I feel that people need more than one mentor

-

God wants us to invest in the next generation of leaders

28. I will promote mentoring to my colleagues

Naicker 136
APPENDIX B
Letter of Introduction
15-09 120th Street
College Point
New York
11356
[date]

Tel 718-463-5159
e-mail = Naickers_nyc@juno.com

[name]
-------------------------------------c/o [Church name]
-------------------------------------[address]
-------------------------------------RE: Dissertation Research Project
Greetings in Jesus’ Name.
I was a part of Dr. Dale Galloway’s Beeson Pastor program for the 2001–2002
academic year (Asbury Theological Seminary). It was a privilege for me to have visited
your church and to have met with you personally. The conference that we attended
[name/date] was one of my highlights of the year.
I am presently busy with my doctoral dissertation research project. My topic is
“Unlocking the Heart of a Mentor.” My focus is on the pastors of the churches that we
visited as a part of the Beeson Pastor program. I would be honored if you would be able
to be a part of this research. I am not sure if you would recall me asking you for
permission to contact you about my project when we met.
The purpose of the research is to establish the impact of mentoring on the life and
ministry of a pastor. I have enclosed a questionnaire that I would like for you to fill out.
The questionnaire explains the confidentiality aspect. If possible, I would like to perhaps
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interview you either personally or by telephone. I recognize that your schedule is very
busy, and I would deeply appreciate any help that you can give me.
I have enclosed a self-addressed, stamped envelope. I look forward to hearing
from you soon.
Thank you for taking time to consider this request. Should you require more
information, please do not hesitate to contact me. My dissertation mentor at Asbury
Theological Seminary is Professor Chris Kiesling (Tel 859-858-2382) and the Dean at the
Doctor of Ministry office is Dr. Leslie Andrews (Tel 859-858-3581). They can be
contacted to verify the authenticity of this project.

God bless,

--------------------------------L. Nelson Naicker (Pastor)
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